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1. IMosicHUTEALHAA 3AMUCKA

1.1. Ileapb u 327291 AUCHUAINIINHBI

1.1.
[ens

TCOPCTUUCCKUMU W IIPAKTUYCCKUMU 3HAHUAMH HW YMCHUSIMHU,

Lenp u 3aga4un AUCHHUILIAHBL

JUCUMIUIMHBL ~—  TIOATOTOBUTH  BBIMYCKHUKA,  OO0JIaJaroIero
CIIOCOOHOTO
NPUMEHSATh KOMIIETEHIIMM B cdepe JuaepcTBa M KOMaHA000pa3oBaHUS B
MIPOEKTHOM JAEATEIbHOCTH.
3agaun TUCUMILUIUHBI:

® pAaCKpbITh CYHIHOCTh U OCOOCHHOCTH JIMJAEPCTBA M  COIMAIBHOTO

B3aUMOJICHUCTBUS IPOCKTHOIO MEHEKEPA,;
® U3y4YUTh OCOOCHHOCTH KOMaH1000pa30BaHus B IPOCKTHOM MEHEI)KMEHTE;

¢ O3HAaKOMHUTH C TCXHOJIOTUAMU JIMACPCTBA B YIIPABJICHUU KOMaHI[Oﬁ IIPOCKTA,

® PaCKpPBITh OCOOEHHOCTH PYKOBOJICTBA MEXIYHAPOIHBIMU MTPOCKTAMHU C

Y4CTOM COLMAJIbHBIX, STHUYCCKUX, KOH(l)CCCI/IOHEUII)HBIX " KYJIbTYPHBIX

pa3111/1q1/11?1 YJICHOB KOMAHAbI ITPOCKTA.

1.2. Ilepeuenn

NIAGHUPYEMbIX  pe3YIbmamos

obyuenuss no  OUCYunIuUHe,

COOMHECEHHbIX C quuKamopaMu 00CMUINCEHUS KOMI’lemeHZ/ﬂ/lZZ

Komnerenmnus
(Ko 1 HAMMEHOBAHUE)

Nuaaukaropsl KOMIIETEHINN
(K0J1 1 HAUMEHOBaHUE)

PesyabTaTnl 00yyeHus

VYK-3. Cnocoben
OpPTaHU30BBIBATH H
PYKOBOIHTH paboOTOi
KOMAaH/IbI,
BbIpabaThIBast
KOMAaHTHYIO
CTpaTETHIo s
JOCTIKEHUS
MOCTaBJIEHHOW LeNTN

VK-3.1. Pa3zpabatbiBaer u B
3aBHCUMOCTH OT
KOHKPETHOW CUTyalluu
KOPPEKTHPYET CTPATETHIO
paboThI KOJUIEKTHUBA,
OIIpeeTsIeT PO U
(YHKIIMU €r0 yYaCTHUKOB,
MPOSIBIISIET CIIOCOOHOCTD
MOOWIJIN30BaTh JPYTrUX Ha
TOCTIDKEHHE
MOCTaBJICHHBIX LIEJICH,
MPOSIBIISIET B KAUECTBE
auzepa 3a00Ty o Beex
YJIeHaX KOMaHIbI

Honowcen 3Hamo.
— OCHOBBI YIIPABJICHUS YEJTOBEYECKUMHU

pecypcamu;
— OCHOBBI OPTaHU3AIIUOHHOTO
MMOBEIEHMUS,

— OCHOBBI COLIMOJIOTUU TPY/a;

— MOJEIH MEKIUYHOCTHBIX U
MEXTPYNIOBBIX KOMMYHHKAIUK;

— TEOPHH JINJIEPCTBA;

— TPUHIAIBI KOMaHI000pa30BaHNUs,

— COBpPEMEHHBIE CTPATETUU
YIPaBJICHUS Y€JIOBEUYECKIUMH PeCypcamMu




Lonowcen ymems:

— pa3pabaThIBaTh U KOPPEKTUPOBATH B
3aBHCHUMOCTH OT CUTYallUU CTPATETHI0
paboThl KOJIIEKTHBA,

— OMpEeNeNATh POJIu U PYHKLIUU ero
YYaCTHUKOB;

— Ppa3BUBATh MEKIMYHOCTHbBIC u
MEXKTPYIIOBbIE KOMMYHHUKAIIUU

Jlonoicen enadems:

— CTpPaTerHYeCKUM MBIIILJICHUEM;
— HaBBbIKaMH JIJICPCTBA
KOMaH000pa30BaHus;

- YIIPaBJICHYECKUMHU TPAKTUKAMHU
MOOWJIM3AIIMY TIEPCOHAJIA Ha
JIOCTH)KEHUE MTOCTABJICHHBIX 1ICIICH

YK-3.2. Ilpuaumaer
OpraHHU3aIOHHBIE
PEIICHUS B CIIOKHBIX
HECTaHAapTHBIX
CUTYaIUX, C PA3INYHBIM
YpOBHEM pHUCKa U
HEONPEIEeTIEHHOCTH, B
YCIOBUSX HATTMYUS
pa3IMYHBIX MHEHUH, a
TaK)Ke IEMOHCTPUPYET
CTIIOCOOHOCTH HECTH

OTBCTCTBCHHOCTDH 34 pa60Ty

KOMaH/JHI B IICJIOM

Jlonoicen 3namo.

— OCHOBBHI YIIPABJICHUS YEJIOBEUECKIUMHU
pecypcamu;

— OCHOBBI OPTaHU3AIIMOHHOTO
MTOBEICHUS;

— MOJCIH MEXIUNIHOCTHBIX u
MEXTPYIIOBBIX KOMMYHUKAIIHIA;

— TEOPHH JIMJIEPCTBA;

— TPUHIUIBI KOMaH1000pa30BaHus,

— OCHOBBI pUCK-MEHEIKMEHTA

Lonowcen ymems:
— BJIQJICTh HaBBIKAMM JINJIEPCTBA U

KOMaHJ000pa30BaHus;

— TPUHUMATH OpTraHU3AI[MOHHEIC
PEIICHUS C YYETOM Pa3THIHBIX
($hakTOpOB U 0OCTOATENHCTB;

— OTBEYATh 32 PEe3yJIbTATHI
JESITEIIbHOCTH KOJUICKTHBA

Jlonoicen enadems.

METOJaMH IPUHATHS u
peanu3anyy yIpaBJICHUYECKUX PEIICHU,
HaIpaBJIEHHBIX Ha
MPEOJ0JICHUE HEONTPEAECICHHOCTH,
KOHTPOJIb PUCKOBBIX CUTYaIUH,
MHUHUMH3ALHIO TOTEPH B
ClIy4ae uX HeH30eKHOCTH;

CIIOCOOHOCTBI0O HECTH OTBETCTBEHHOCTH




3a pe3yJbTaThl KOMaHAHON pabOThI

OIIK-4. Cniocoben
PYKOBOJIUTH
MIPOEKTHOUN 1
MIPOLECCHOU

JESITEIbHOCTHIO B

OpraHU3aIiH C
HCIIOJIb30BaHUEM
COBPEMEHHBIX MTPAKTUK
yIpaBieHus,
JTUJEPCKUX U
KOMMYHHKATHUBHBIX
HABBIKOB, BBISBIISITH U
OILICHUBATh HOBBIE
PBIHOYHBIE
BO3MOXXHOCTH,
pa3pabaThiBaTh
CTpaTeruu CO3JaHus U
pa3BUTHUA
WHHOBAIIMOHHBIX
HallpaBJICHUN
JESITEIIbHOCTH U
COOTBETCTBYIOIINE UM
OU3HEC-MOIENH
OpraHu3alMil;

OIIK-4.3. Yupasnser
IpOEeKTaMu U Ou3Hec-
POIECCaMHU, UCTIONB3YS
COBPEMEHHBIE MOJIEIN
JUIEPCTBA, HHCTPYMEHTBI
TalM-MCHE)KMEHTA,

s pexTuBHBIC
KOMMYHHKATHBHBIC
MPAKTHKH, TEXHOJIOTHH
OepeKITUBOTO
MIPOU3BOJICTBA,
KJIMEHTOOPUEHTHPOBAHHBIC
TIOJTXO/1bI,
cOaaHCUPOBAHHYIO
CHCTEMY TOKa3aTeleH

Jlonoicen 3name.

OCHOBHI YIIPABIICHUS TPOCKTAMHU;
TEOPHIO U IPAKTUKY MPOCKTHPOBAHUS
OM3HEC-TIPOIIECCOB

Lonocen ymems:

YIOPaBIATh IPOEKTaMU c
Y4€TOM COBPEMEHHBIX KOHLIETIUI
MEHE[KMEHTA;

MIPOEKTUPOBATh OM3HEC MPOIECCHl Ha
OCHOBE NIEPEIOBBIX YIIPABICHYECKUX
MPaKTUK;

COBEPIICHCTBOBATH PabOTy KOJIEKTHBA
U yIIpaBJICHUE OpTaHHU3aIUeH B LIETIOM,
UCIIOJIB3YS JINYHBIC JIUJIEPCKUE
KauecTBa

Jlonoicen enadems.
COBPEMEHHBIMHU MOJICIISIMH JIUJECPCTBA;
WHCTPYMEHTAMH TaliM-MEHEHPKMEHTA;
3¢ (HEeKTHBHBIMU KOMMY-HUKATUBHBIMU
MpaKTUKAMU;
TEXHOJIOTHSIMHU OEPEIKITUBOTO
MIPOU3BOJICTBA;
KJIINEHTOOPUEHTUPOBAHHBIMU
MOJIXO0JJaMHU;
METOJIaMU TIOCTPOeHUs cOaan-
CHPOBAHHOM CUCTEMBI MTOKAa3aTelen

1.3. MecTo AMCUHUIIMHBI B CTPYKTYpe 00pa30BaTe/IbHOM MPOrpaMMbl

JlncuurninHa

JUCHMIUIMHAM ~ 00s3aTeIbHOW dYacTH ydeOHOro IjiaHa

«JImgepctBO U

KOMaHI[OO6p330BaHI/Ie»

OTHOCHUTCA K

MaruCTpaHToB IIO

HamnpasyieHuo 38.04.02 «MeHeKMeHT, MPpouIib « Y IpaBIeHUE TPOCKTAMU.

JIns OCBOCHMS JTUCITUILIMHBI HEOOXOIMMBI KOMIICTECHIIUH, CHOPMUPOBAHHBIC
B XOJI€ U3Y4YCHMUs UCUUIUINH «COBpEMEHHBIE KOHUEMIMUA POCCUHCKOTO

MEHEKMEHTAY, «Y IPaBJICHHE MPOEKTHO-OPUEHTUPOBAHHONW OpTaHU3aALHE».
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B pesynabrare oOCBOEHUS JIUCHUIUIMHBI (HOPMUPYIOTCS KOMIETEHIIUH,
HEOOXOJUMbIEe ANl H3ydeHUs IUCHUIUIMH <«lIpoexkTHble peleHus B KaJpOoBOM

MCHCIXMCHTC), ((HpOCKTI/IpOBaHI/Ie B YIIPpABJICHUHA IICPCOHAJIOM)).



2. CTpyKTYypa AUCHUIIMHBI
OOmast TPyJOEMKOCTh IUCIUIUIMHBI COCTaBIsICT 3 3a4CTHBIX CIUHHUII,

108 wyac., B TOM uYmHClIe KOHTaKTHas paboTa ¢ mpenogaBareneM — 24 4.,

camocTosITeNnpHas pabota oOydaromuxcs — 84 .

Ne Pasnmen nucunmiinHe! Ceme | Bumsr yaeOHOi paboTsl, BKIto4as | Gopmel
1/ CTp CaMOCTOSTENIFHYI0 paboTy MaruCTpaHTOB M | TEKYIIEro
i} TPYIOEMKOCTH (B 4acax) KOHTPOJIS
yCIIeBaEMOCTH
(mo HenenmsIM
ceMecTpa)
®dopma
MIPOMEKYTOYHO
W aTTecTauuu
(mo cemectpam)
Jlexuun IIpaktuuec | Cemun | CPC
Kue apsl B
3aHATHS yaca
X
1 | Ocobennocru 3 4 4 16 | Jexmms-
J'II/IL[epCTBa u BU3yaIn3alusa
COHHaﬂBngO IIpo6nemHBIit
B3anMOJCUCTBUA ceMuHap.
HpOGKTHOFO VYyacrtue B
MCHCIKCpa JUCKYCCUH
AHanu3
MPaKTUUECKOU
CHUTYaI[1H
2 | Komanmoo0Opa3oBaHue 3 4 4 16 | IpoGuemHIit
B IIPOCKTHOMN CEMHUHAP.
VYyacTue B
ACATCIIbHOCTH
JICKYCCUH
3 | TexHomoruu 3 4 4 16 | Ipo6remusiit
JIUJepCcTBa B CCMUHap.
aBJIEHUM KOMaHIOH YaacTue B
yrip A JICKYCCUH
IIPOEKTa
4 | Hanmmcanue UTOroBOM 18 | Ipo6emHsbIit
MUCHbMEHHON paboTHI CEMHHAP.
VYyactue B
JICKYCCUH
5 | IIpomexxyTouHast 18
aTrecTamus. 3a4eT ¢
OLIEHKOM
Bcero 12 12 84




3. ConeprkaHue TUCIUTIITUHBI

HaunmenoBanue pa3zjiena
AUCHHUILIMHBI

Conep:xanue

OcobeHHocTH JIMJIepCcTBA u
COIIMAJILHOT'O B3aUMOJIEUCTBUS
MPOEKTHOTO MEHEIKepa

3amaun  u3ydeHus gucHuIuiMHbl.  [Ipenmer u
cojaepxanue kypca. O030p JUTEPATYPHI IO KYpCY.
Baxunoctb dakTopa JIUAEepPCTBA TUISE
PEe3yIbTaTUBHOCTU IIPOEKTHOTO YIIPaBICHUSI.
PykoBoauTens U MPOEKTHBIA MEHEIKEP: BIUSHHUE,

BJIACTb, POJIH.
Crumn PYKOBOJICTBA (aBTOPUTAPHBIH,
JEMOKpaTUYeCKUi W JuOepalbHbIl) W METOJIbI
yIpaBIeHUS (nmpaBoBbIe, OpraHU3alMOHHO-
aJMHHHUCTPATUBHbIE, SKOHOMHYECKHE, COLHUAIbHO-
ncuxosornaeckue). OcoOeHHOCTH HX BbIOOpa W
IIPUMEHEHHS B COBPEMEHHOM MPAKTHKE IMPOEKTHOTO
yIpaBiIeHUsI.

JlunepcTBo: MOHsTHE, TPUPOJA, BUIBI ((popManbHOe,
HeopMabHOE). XapakTepHble 4YepTbl M TUIIBI
JIUJIEPOB (aBTOKPATUUECKUH, IEMOKPATUYECKHA).
Teopun nuupepcrBa: «Benukoro uyenoBeka» (E.
bopratTt), curyanuonsnsie, (B. Bpym — O.
Herton, I Xepceu, K. bnanmap),
ncuxoaHanmutuueckue (D. bepH), JIUYHOCTHO-
cutyauuonsusie ([x. bpayn), arpuGyruBnbie (P.
Xb103, P. Lxunerr u Jx. Kypdpu), oOmena wumm
TPAHCAKTHOT'O aHanusa (D. Xeraep),
TpanchopmanronHoro nuaepcrsa (/x. bepue) u
ap.

Crunu nuaepcTBa: oJHOMepHble KoHuenuuu (/1.
MaxI'peropa, P. Jlaiikepra, K. JleBuna) "
MHoromepuele koHuenuuu (P. buelika, JIx.
Moyton, I1. Xepcu, brnanmapa).

DOMEp/KEHTHOCTh M KOHTHHTEHTHBIM moaxon. Ux
BIMSHUE HA OPraHU3alMOHHOE IIOBEJEHUE M €ro
HOBbIE HACTPOMKH, OCHOBaHHbIE Ha OajaHce
CUCTEMBI M CUTyallUH.

Komannoo6pazoBanue B IPOESKTHOM
JIEATENBHOCTHA

[TonsiTre Masoil rpynmsl, IPUYUHBI (HOPMUPOBAHMUS,

XapaKTEPUCTUKH.
Komanga — kak  o0coOblii  TUI  TpYMNIBL
XapakTepuCTHKH KOMaHJBbI. [Tcuxonunamuka

KoMaHAbl. Turosnorus KoMasz,.
[TonsiTue komannoo6pazoBanus. LlenecoobpazHocTh
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KOMaHAHOW JesTenbHOCTH. Kpurepum ordopa
YJIEHOB KOMaHAbl. [IpuHIMOBI  (OpMUPOBAHHUS
KOMaHbl. Poniu pyKOBOIUTEINSI B KOMAH/IE.
OcobenHoct  pabOTBI € KOMAaHJIOHW IPOEKTA.
daktopsl  dPPEeKTHBHOM  KOMaHIbI  IPOEKTa:
MO3UTHUBHAS B3aMMO3aBUCUMOCTb, WHIUBHIyaJIbHAS
OTBETCTBEHHOCTb,  MEKJIWYHOCTHOE  OOIlEeHue,
HABBIKM COTPYJHUYECTBA, TPYIIOBLIC MPOIETYPHI.
@opMHUpOBaHUE YCIICIIHOM KOMAHIBI C Y4YETOM
npoecCHOHANLHOW — KBalM(UKALMK, WHTEPECOB,
PacCTOJIOKEHHOCTH K OIMPEACICHHBIM COIUATBHBIM
pOJISIM, MOTHBOB.

IToxxonsr PMI PMBOK B 0o0iact MOTHUBAIINN.
MuHUMH3AIMS 1eCTPYKTUBHOTO MOBEICHUS YJICHOB
KOMaH/IbI IIPOEKTA.

TexHosornu nuaepcTsa B
YIIPABJICHUHU KOMaHIOU IPOEKTa

TexHOoIornu JIMIEpPCTBA B YIPABICHUM KOMAaHIOU
npoekTa:  (opMHUpOBaHME KOMaH/bI, AJUIOKAIUs
3aJa4 KOMAaH]bl, HEMaTepuajbHas MOTHBALUS,
yIpaBJIEHUE 3arpy3KOi, YIpaBICHUE PHUCKAMH,
pa3iesieHne OTBETCTBEHHOCTH.

MoHuTOpUHT paboThI MPOEKTHBIX KOMAHI.

Posnb IIPE3EHTALUN pE3yJIbTaTOB paboThI
IIPOEKTHOTO MEHEPKEpa W €ro KOMaHIbl B
(GOpMUPOBAHUN UMUKA U PEIyTalMU MPOEKTHOIO
MEHE/Kepa U ero KOMaHbl.

OcobenHoctu JnuaepcTBa B pabOTE MPOEKTHOrO
MEHe/Kepa IpU PYKOBOJCTBE MEKIYHAPOIHBIMU
IIPOEKTaMU C YYE€TOM COLHUAIBHBIX, ITHUYECKUX,
KOH(QECCUOHATBHBIX M  KYJBTYPHBIX  Pa3IUuUit
YJIEHOB KOMAaH/IbI IPOEKTA.




4.

HaumMmenoBanue
TEeMBbI

OcobenHoct
JTUJEpPCTBA U
COLIMAILHOTO
B3aHUMOJICUCTBU
MIPOEKTHOTO
MEHeKEpa

Komannoo6pa3zoBanue
B IIPOEKTHOMN
NEeATEIbHOCTH

Texnonoruu
JTUJEpCTBA B
YIPABICHUH
KOMaHJIOM MTPOEKTa

Hanucanue urorosoi
MUCbMEHHOU paloTHI,

IIpomexxyrounas
aTTecTanus
3auer ¢ OLEHKON

Oo0pa3oBaTe/ibHbIE TEXHOJOTHH

Buani
yueOHoi
padoThbI

Jlexmusal
Cemunap 1
CamocTosTenbHas
pabora

Jlexuust 2
CemuHap
2
CaMocTosTeIbHas
paborta

Jlexmus 3
Cemunap 3
CamocrosTensHas
paborta

Oo0pa3oBarTenbHbIE
TEXHOJIOTHH

Jlexnus. Yuactue B
JICKYCCHUH
[TpobnemHsIif ceMuHAp.
YyacTue B JUCKycCUU
AHanu3 NpakTUYECKON
CHUTYaINH
KoncynetupoBanue u
MPOBEPKA JOMAIIHUX
3a/laHul IOCPEICTBOM

3JIEKTPOHHOU MOYTHI

Jlexuusa-Bu3zyanuzanus
IIpo6nemHsIi ceMuHap.
VYyacTtue B quckyccuu
[IpoBepka pe3ynabTaToB
BBITIOJTHEHUS NPAKTUYCCKUX
3alaHui

KoncynbTupoBanue u
MpOBEpKa JOMAIIHUX
3aaHUH TIOCPEICTBOM
JIEKTPOHHOH MOYTHI
Jlexuus-Bu3zyanuzanus
[IpoGnemHEIi ceMuHAp.
VYuactue B INCKyCCHN
IIpoBepka pe3yabTaToB
BBITIOJTHEHUSA TPAKTUYCCKUX
3alaHui

KoncynetupoBanue u
MIPOBEPKa JOMAIITHIX
3a7aHUH TIOCPEIICTBOM
JIEKTPOHHOH MOYTHI

Wtoroselii TecT

11

B mnepuwon BpeMEHHOTO NPHUOCTAHOBIICHUS TOCCIIEHUS OO0YYaIOIIUMHUCS

nomemennii u tepputopun PITY. nns opranuzanum y4yeOHOro Impoiiecca ¢
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NPUMEHEHHUEM 3JIEKTPOHHOr0 OOyuYeHHsT M JAMCTAHIMOHHBIX 00pPa30BATEIbHBIX
TEXHOJOTHMM MOTYT OBITh HCIHOJB30BaHbl  CIEAYIOLIME OOpa3oBaTelIbHbIC
TEXHOJIOTUU:

— BHUJICO-JIEKIINH;

— OHJIAMH-JIEKLIUU B PEKUME PEATIbHOTO BPEMEHU;

— DIJIEKTPOHHBIE YYEOHMKH, YYEOHbIE IIOCOOMs, Hay4dHbIE H3JaHUS B
3JIEKTPOHHOM BHUJIE U JOCTYI K MHBIM 3JICKTPOHHBIM 00pa30BaTEIbHBIM pecypcam;

— CUCTEMBI JUIs JJIEKTPOHHOTO TECTUPOBAHUS;

— KOHCYJIbTallUHU C UCIIOJIb30BAHUCM TCIICKOMMYHUKAIIMOHHBIX CPCACTB.

5. OueHka IVIaHNPYEMbIX Pe3yJIbTATOB 00y4eHH s

5.1. Cucrema onieHNBAHHSA

Buna xouTpOns Cpoxku Kpurepuun KonunuectBo
[IPOBEICHUS OLICHKHU OaoB
(MaKCHMaJIbHO)

1. Yuactue B o0CyXIeHUU B TEUECHUE 1 ceMunap —

TEOPETUYECKHX BOIIPOCOB Ha cemecTpa makc. 10 40

CEeMHMHAPCKHX 3aHITHAX U B PEIICHUU 6amioB

KENCOB

2.IlucpMeHHast KOHTPOJIbHAsS paboTa B TCUCHHE 1 pabora — 20

ceMmecTpa Makc. 20

OayI0B

3.TectupoBanue B KOHIIe cemecTpa | 40 BOIIpOCOB — 40
Mmakc.40 6anios

[TonydeHHBI COBOKYIHBIM PE3YJIbTAT KOHBEPTUPYETCS B TPAAUIIMOHHYIO
IIKaJly OLEHOK M B IIKAIY OLEHOK EBpONENWCKOW CHCTEMBI IIEpEeHOca U
HakorieHus: kpeautoB (European Credit Transfer System; manee — ECTS) B

COOTBETCTBHH C HM)KE TIPUBEICHHON TaOIUIISH.

100-6annbHast TpauimoHHas WKkaa [Ixama
mIKaga ECTS
95 — 100 OTim4yHO A
83-94 B
68 — 82 Xopo1io 3aYTEHO C
56 — 67 D
50 55 YIOBJICTBOPUTEIIHEHO E
20 -49 FX
0-19 HEYJIOBJICTBOPUTEILHO HE 3a4TEHO =
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5.2.KpuTepum BbICTABJIEHHS] OLIEHKH M0 TUCHHUILIHHE

Bamnsl/
Ixana ECTS

OrneHka
IO TUCILIUIIJINHE

Kputepuu onieHKU pe3ynbTaToB 00yueHus
10 TUCIUIUINHE

100-83/
AB

«OTJIIMYHOY /
«3a4TEHO
(otmuyHO)» /
«3a4TEHOY

BeicraBnsiercs oOydwaromiemycs, €ciM OH TINyOOKO H
IIPOYHO  YCBOWJI TEOPETUYECKHUH U  IPAKTUYECKHUU
MaTepHual, MOXKeT IPOJAEMOHCTPUPOBATh 3TO HA 3aHITHUAX
U B XOJI€ IPOMEKYTOUHOM aTTECTALlUU.

OOyuaromuiicsi MCYEPIBIBAIOIIEC M JIOTHYECKH CTPOMHO
u3JaraeT yuyeOHbIM MaTepHall, yMeeT yBSI3bIBATh TEOPHIO C
IIPAKTUKOH, CIpPAaBIseTCA C pelleHueM 3ajad npodeccu-
OHAJIbHOWM HAIpaBJIEHHOCTU BBICOKOTO YPOBHS CIIOKHOCTH,
IIPABUIIBHO OOOCHOBBIBAET IPUHATHIC PEIICHUS.

CBobOonHO oOpueHTHpyeTcss B y4yeOHOW U mpodeccu-
OHaJIbHOM JIUTEparype.

OneHka Mo IUCHMIUIMHE BBICTaBIIAIOTCA OOydarolemycs
C yY4€TOM pE3yJbTATOB TEKYyIIEH U IMPOMEKYTOUHOU
aTTeCTallUN.

Komnereniuu, 3akperui€éHHble 3a JUCLHUIUIMHON, copmu-
pOBaHbl Ha YPOBHE — «BBICOKHID.

82-68/

«XO0pomIoy /
«3a4TECHO
(xopomio)» /
«3a4TCHO»

BeoicTaBisiercsa oOyuaromiemMycsi, €Clii OH 3HAeT TEOPETHU-
YECKUI U NMPAKTUYECKUIM MaTepuas, rpaMOTHO U IO Cylie-
CTBY M3JIaraeT €ro Ha 3aHATUSAX U B X0JI€ MPOMEKYTOUHON
aTTeCTalluy, HE JOIYCKas CYIECTBEHHBIX HETOYHOCTEH.
OOyuaromuiics NOPaBWIBHO MPUMEHSET TEOPETHUECKUE
MIOJIOKEHUsST ~ IIPM  PEUICHMM  IPAaKTUYECKUX  3a1ad
npoeCCHOHATFHON ~ HANpaBIEHHOCTH Pa3HOTO  YPOBHS
CJIO’KHOCTH, BJIaZIceT HEOOXOAMMBIMU JJIS1 3TOTO HaBbIKAMU
U IpUEMaAMH.

JIOCTaTOuYHO XOpOIIO OpPUEHTUpPYEeTCs B yueOHOH U Ipo-
(heccuoHaIbHOM JIUTEpaTypE.

OneHka Mo IUCHMILIMHE BBICTABIAIOTCS OOydaroleMycs
C Y4Y4€TOM pE3yJIbTATOB TEKyNIEH U MPOMEXKYTOYHOU
aTTeCTallUN.

Komnereniuu, 3akperui€éHHble 3a TUCHUILUIMHON, copMu-
pOBaHbl Ha YPOBHE — «XOPOLIMNID.

67-50/
D,E

«yIIOBJIETBOPH-
TEIBHOY /
«3aYTEHO

(ynoBnerBopu-
TEJIBHO)» /
«3aUTCHO»

BricTaBnsierca oOyuatomiemycs, €Ciii OH 3HAaeT Ha 0a30BOM
YPOBHE TEOPETMUYECKUII M TNPAaKTUUYECKUH MaTepual,
JIOMTyCKAeT OTAETbHBIE OMIMOKHA TPU €ro M3JIOKEHHH Ha
3aHATHUSAX U B XOJI€ TPOMEKYTOUHOM aTTECTaIUH.
OOyyaromuiics UCHBITHIBAET ONPECIEHHbIE 3aTPyIHEHUS
B NPUMEHEHUH TEOPETHUYECKUX MOJIOKEHUN MPH peIIeHUH
MPAaKTHYECKHX 33724 MPOPECCHOHATHFHON HAPaBICHHOCTH
CTaHJAPTHOTO YPOBHS CJIOXHOCTH, BJaJeeT HeoOXoIu-
MBIMH JIJIS1 3TOTO 0a30BBIMH HABBIKAMHU M IPHEMaMHU.
JIeMOHCTpHUpYET JOCTaTOYHBIH YpOBEHb 3HAHUS y4eOHOI
JUTEPATyPHI MO JUCIUTUIAHE.

OneHka Mo IUCHMILIMHE BBICTABIAIOTCS OOydarolIeMycs
C Y4Y4€TOM pE3yJbTATOB TEKYyIIEH U MPOMEXYTOUHOU
aTTeCTallUH.
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Bamnsl/ Oruenka
Ixana ECTS 0 TUCLIUIIJINHE

Kputepuu onieHKu pe3ynbTaToB o0yueHus
10 TUCIUIUINHE

Komnereniuu, 3akperui€éHnble 3a TUCHUILUIMHON, copMu-
POBaHbI HA YPOBHE — «10CTATOYHBIN.

49-0/ «HEYJIOBJICTBOPHUTE
FFX JIBHO» /
HE 3aYTCHO

BeicraBnsiercs oOydwaromemycsi, €cliM OH HE 3HaeT Ha
0a30BOM ypOBHE TEOPETHUYECKUI M MPAKTUYECKUN MaTepu-
aJl, JoNycKaeT rpyOble OLIMOKM IpU €ro M3JI0KEHUM Ha
3aHATUAX U B XOJE€ IIPOMEKYTOYHOU aTTECTALUH.
OOyuaronuiics HCHBITBIBACT CEPbE3HBIC 3aTPyIHEHHS B
IIPUMEHEHUH TEOPETUYECKUX IIOJIOKCHUN IPU PELICHUU
MPAKTUYECKHX 3ajJjad IPOPecCHOHAIbHON HalPaBIEHHOCTH
CTAHJApPTHOI'O  YPOBHSA  CIOXHOCTH, HE  BIIAJCET
HEOO0XOAMMBIMU J1JIs1 3TOTO HaBBIKAMU U IPHUEMaMHU.
HemoHcTpHpyeT  (parMeHTapHblE  3HAaHUS  y4eOHOI
JIUTEPATypPHI 110 IUCLUIIIVHE.

OneHka N0 IUCLMILIMHE BBICTaBIIAIOTCA OOydarolmieMycs
C y4€TOM pPE3yJabTaTOB TEKYIIEW M IPOMEKYTOYHOU
aTTeCTalUu.

KomMmiereHiun Ha ypoBHE «IOCTAaTOUYHBIN», 3aKPEIIIEHHBIE
3a AUCUUIUINHON, HE C(OPMHUPOBAHEI.

Tekymui KOHTPOJIb

KDI/ITCDI/II/I OLICHKH OTBCTOB HA BOIIPOCHI TCCTOB.

- TeCT conepkuT 40 TECTOBBIX 3aJaHUI

- KQXJIbIM TIPaBUJIBLHBIN OTBET OIleHHUBaeTCs 1 Oas

Takum 00pa3oM, CTyAEHT MOKET MAKCUMAJIBHO MOIy4YUTh 40 OaioB.

5.3. OueHouHble cpeAcTBA (MAaTEPHUAJIbI) AJIS TEKYHIET0 KOHTPOJISI

YCII€EBA€eMOCTH, HpOMEMYTO‘lHOfI aTrecranumn oﬁyqamumxcsl Mo JTUCIMUIIINHE

Ne Kontpoaupyemsie pazgensl | HanmMeHOBaHME OLICHOYHOIO CPEACTBA
n/n AUCHUIJIMHBI
(MonyJist)

@OYHKIUHU TPOEKTHOTO
MeHe/Kepa Ha pa3IMuHbIX
CTa/IUsAX MPOEKTA

[TpobnemHbIi cemuHap. YdacTtue B
JMCKYCCHH

OcobeHHOCTH TUAepCTBa U
COIMAIBHOTO
B3aUMO/ICHCTBUS
IPOEKTHOTO MEHEKepa

[TpobnemHbIi cemuHap. YdacTtue B
JMCKYCCHH
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OpraHHU3aLUH
Komannoobpa3oBanue B [TpobnemHbIi cemuHap. YdacTue B
IPOEKTHOH JIESITETbHOCTH JICKYCCUH

Keiicoer

AHanu3 IpaKTUYECKON CUTyalluU: «KAYHTEK-POCCHSI»

[To wHunmatuBe QuHaHcoBoro mupekropa Mapum Kum kpymHOW KOoMITaHweid Obuia
npuoOpereHa BBICOKOA(P(PEKTHUBHAS KOMIBIOTEpHas Mporpamma. lIporpamMma H3roToBIsUIaCh
KOpIopanue KOMIOBIOTEpHBIX mporpamm  «OkayHTek-CIIA», TA€ HCHOJHUTEIBHBIM
IupekTopoM pabotanma moapyra Mapuu - Onbsra Cencon. OpHako mporpaMMa OKasajach
«KpHUBOI», TO €CTh C CEpbe3HBIMU OLIMOKamMu. PykoBoauTenb opranuzanuu He npoctuia Mapuu
ATOM OMMOKK U YBOJIMI ee. DTO ObLIO MoTpsiceHueM it Mapuu. B TOT ke JeHb OHa MO3BOHMIIA
Onbre u morpedboBaia pa3bsICHEHUMN.

Onucanue cutyanuu
/leHb B iHBape

Beuepom B nonenensHuk 15 suBaps 1996 r. Onbra CBeHCOH, INIaBHBIM UCIIOJHUTEIbHBII
JUPEKTOp KOMIAaHUU «DKayHTeK — Poccus», HAaKOHEL-TO OCTajlach HaeJAuHE ¢ co0O0i B OJHOM
U3 HEOONBIIMX KOMHAT CBOEro MOCKoBCckoro oduca. Jlenp Obun yxkacHbldi. He crmydaitno B
Poccun noHenenpHUK cuuTaeTCs TSKENIbIM AHEM. [lepBoe, 4TO MpUILIO € B TOJOBY — 3TO
MBICTIB: «A 3a4eM MHE Bc€ 3TO HYXHO?» Bumumo, maBan 3HaTh cedsi crpecc. OHa MBICIEHHO
BEPHYJIaCh K HadaJy 3TOT0 KOIIMAapHOTO THS, MBITASICh BOCCTAHOBHUTH B MaMSTH T€ COOBITH,
KOTOpbIE MTOJIBEJIM €€ K TAKOMY BOITPOCY.

YTpoM Ha eXEHEJENbHOM COBEIIAHUW MEHEKEPOB KOMIIAHUM €M J0JI0KWIIM, 4TO Ha
koHery 1995 r. OBUIO MPOAAHO PEKOPAHOE KOJIUYECTBO KOMIBIOTEPHBIX OYyXTaaTepCKUX
IporpaMM — OCHOBHOTO MpPOAYKTa KOMIIAHMM W 3a 3TO OBUI TOJy4eH NpU3 TOJIOBHOMH
koprnopauud. OJHAKO MHTCHCHBHbIE MHBECTHLIMM B pa3BuTHE B 1995 r. mouTu HE ocTaBWIM
JIEHeT Ha CYeTy KOMIIAHMHU [0 COCTOSHUI0 Ha Hadaino 1996 r. Oco3HaBas CIOKHBIIYHOCS
cutryanuo, Onpra, oOpaTHBIIMCh K CBOMM MeHeXepam, ckaszana: «Jla, Mbl paboTaeM Kak
KoMaHza. JleHer Ha cyeTy ceiiuac JeMCTBUTENbHO Mano. Y Hac ecTh npoOiembl». B urore ona
IIPEUI0KUIIA MEHEIKEPAM PACCMOTPETH J1Ba BapHaHTa KOMIIEHCAI[MOHHBIX CXEM, HAaIPaBJIEHHBIX
Ha OOJIBIIYIO CIUIOYEHHOCTh KOMaH/Abl U MOTHMBHPOBAHHOCTbH €€ ydacTHUKOB. [lepBas cxema
Obula HE YeM HMHBIM, KaK BBEJCHUEM JUIs MEHEKEPOB MHCTUTYTa MapTHEPCTBA, a BTOpas —
IpUriameHueM ux K yyacTuro B npuosuisx (10% oT npuObUIM Kak0ro U3 OTAEJIOB).

HeoxxngaHHO BOCIIOMMHAHHS TNPEPBAINCH B €€ TOJIOBE Pa3MBILUICHUSIMH, IONBITKON
OCMBICJIUTh CBO€ HOBOEe cocTosiHue. «llenbro mMoel »u3HU Beerna Obl1o kadecTBo. KadecTBo
abcomoTHO BO BeceM. JKM3HB JUIs KayecTBa CO3/1aeT KauecTBO KM3HM. JlenaaTh 3TO M JTOCTUTaTh
pe3ynbTata — JJI1 MEHs MCTUHHOE BO3HarpaxjaeHue. KadecTBo genaer MeHs U JItoJIed BOKPYT
MEHS JIy4lle, KaK ¢ MOPAJIbHOM, TaK U C MaTEpUaAIIbHON CTOPOHBD.

BepHyBmnch k cOOBITUSIM JHSI, OHA BCIIOMHMJIA, YTO CETOJHS €Il 3BOHMJIA ee OJu3Kas
HOJpyra, KOTopasi HeCKOJIbKO AHEN Hazaja mpuoOpena y Onbru 1js CBOeH KOMIAHUU OJHY U3
BBICOKOO(()EKTUBHBIX  KOMITBIOTEPHBIX  mporpamMm  «OkayHTek». [logpyra  paborana
(MHAHCOBBIM JTHUPEKTOPOM B KpymHO# (upme. OHa coolimuia, 4YTo KyIUIGHHAs! €0 IMporpamma
OKazajach «KpHBOW», T.€. C CEpbe3HbIMH olMOKaMu. PykoBonuTenb He MPOCTUI €H 3TOT
npocyer U yBoamn ee. C ropeusto B rojoce oHa crnpocuna Omnbry: «Kak Takoe MOIJO

! Moarorosnena A.W. Haymoebim (LlIkona 6uzneca MI'Y), B ToM uncne Ha ocHoBe Matepuanos Llleinsl [laddep
(Sheila Puffer) u [ouuena Maxkkaptu (Daniel MacCarthy) (Northeastern University). BocnpousBomurcs c
paspemienust uctounuka. Curyanuu s o0ydenus ynpasnenuto/Ilox pen. AW, Haymoa. — M.: IlIkona 6usHeca
MI'Y, 1997, c. 54—69.
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cinyuuthbesa? Tel ke Most mogpyray. Olibra MoHUMasa, YTO 3a BCE MPOUCXOASIIEe B KOMIAHUU
OTBEYACT OHA M TOJbKO OHA. M ciyumBIIEecs HE MOTJIO €€ He paccTpouth. [locime moapyru
MO3BOHMII 3aMecTUTeNb OJBIH U MPOCTO OMICIIOMIII €€ CBOMM cooOmienreM. OH 3asiBUII, YTO
YBOJIBHSIETCSI U3 KOMIIaHUU. Bce cBoM 00BSICHEHHS OH CBEJI K TOMY, UYTO MPOCTO yCTall.

[Tocnenneii kameit, 3actapuBiieit OJbry cepbe3HO 33 lyMaThCs O CBOEM OYJIyIIEeM, CTalIO
WU3BECTHE O TOM, YTO PsSAJ UWICHOB €€ KOMaHIbl OTBEPriIM o00€ TMPeAIOKEHHBIE €I
KOMIICHCAIIMOHHBIE CXEMBI, MOTPEOOBAB B3aMEH IPOCTOr0 YBEJIWYEHUs 3apmuiatel. B aTux
cXeMaxX WX HE YCTpauBaju IOSBJISFOIIMECS MPU 3TOM PUCK U OTBETCTBEHHOCTh. OHHU TaKxke
COMHEBAJIUCh B MEPCIICKTUBHOCTH JAHHOTO OW3Heca. I BHOBb BOCIIOMHHAHHUS JTHSI TIPEPBAIIKCH
Pa3MBIIUICHUSAMU O KU3HU B padoTe. «M Bce-Taku B )KM3HU YAAJIOCh JOOUTHCSI MHOTOTO. br3zHec
JUTSE MEHSI — 3TO caMoBBIpakeHue. S ropaa coboil. A Korma MHeE IUI0XO0, TO s BCErjaa AyMaro O
TOM, CKOJIBKO s cama cjienaiia Jijisi ce0sl U Il OKPY>KaroluX MEHs JIF0JIeH. A caenana s I HUX
HeMmaso. [loueMy sxe oHu Tak noctynuwin? JIxoam T0JKHBI PUCKOBATH M HECTH OTBETCTBEHHOCTD.
OTO Kak B cnoprte. busnec — 3T0 cBoero poxaa crnopT. B dem ke neno?» B moucke orBeTa Ha
3TOT Borpoc OJibre NPUILIOCH BOCCTAHOBUTH B MAMATH HE TOJIBKO CETOIHSIITHUMN JCHb.

Kopnopanusi koMnboTepHbIX nporpamMm «JkayHTek -CLIA»

Kopropanus «9kayntek — CILA», sBastomascs pa3pabOTYMKOM HHTEIPUPOBAHHBIX
KOMITBIOTEPHBIX IIPOTPaMM B 00JIaCTH OyXTaJITepCKOTO ydeTa W yrpasieHus (puHaHcaMu, Oblia
ocHoBana B Kamudopuuu B 1984 r. B cnenyromem rogy koMmnanus umena yxe 17 oTaencHuil B
BOCbBMHM CTpaHax, a ee naoxoi naocturan 60 muH non. Kommanus sBiasieTcss HE3aBUCUMOM
OTKpPBITOM KOpIOpalMel, KOTUPYIOLIEHCs B ABTOMAaTMYECKOW CHUCTEME HAIMOHAIBHOU
acconmanuu OupxkeBbix auinepoB (NASDAQ). 3a atu roasl kommanus npuoOpena 40 TeiC.
KJIMEHTOB BO BCEM MHpE, K YHUCIY KOTOPbIX OTHOCATCA «AmepuksH Tenedon sua Tenerpady»,
«bapxiait bank», «/lxenepan Onextpux», «lonmagmdan Cakc», «Oxkcunentan Ilerponnym» u
MHOrHe Apyrue usBecTHble (upmbl. IIpomaxy cBoumx mporpamMMm «IKayHTEK» OCYIIECTBISET
HanpsIMyIo uyepe3 0oJiee ueM ThICSUY JUIIEPOB, ar€HTOB 110 MPOJIaXKe, CUCTEMHBIX aHAJIMTUKOB U
KOHCYJIBTAaHTOB II0 KOMIBIOTEPHBIM IIporpaMMaM. Y KOMIAHMM TaKXe CIIOKHIOCH
CTpaTEeruyecKoe MapTHEPCTBO KAaK C MUPOBBIMH JIMJIEPAMHU — IIOCTaBIIMKAMH KOMIIbIOTEPHBIX
cucreMm — UBM, «/lumkuran DxBunmeHT», «XbrojerT Ilakkapa», «Can Muxkpocucreme» u
«Maiikpoco(1», Tak ¥ ¢ KpyIHEHIIMMU KOHCYIbTAIIMOHHBIMH prpMaMu «boJbIION IIECTEPKN».
Co BpeMeHM CBOEr0 OCHOBaHMs KOMIAHHs pa3paboTaia HIMPOKUH CHEKTP MHTETPUPOBAHHBIX
CUCTEM YyHpaBiieHus: (puHaHCAMH U WH(OpMaLIUEn.

CeroaHs 1moa TEpMUHOM «DKayHTEK», T.€. 0a30BBIM MPOJYKTOM KOMITAaHUH, TOHUMAETCS
MOII[HAs CHCTEMa, I[O3BOJISIIONIAsS II0JI30BATEN0 AaBTOMATU3MPOBAaTh BCE OINEpaluu 10
o0paboTtke (uHaHCcOBOM MH(popmarnmu. I[Iporpamma cocToUT U3 psia CHENMATM3HMPOBAHHBIX
MoJlyJiel, KOTOpbIe MOTYT paboTaTh Kak MO OTAEIbHOCTH, TaK U BCE BMECTE B HHTEIPUPOBAHHOM
pexxuMe. KoMmanus cyumTaer, 4ro Takas CTPYKTypa NPOAYKTa AENAET €ro WACAIBHBIM s
MCIIOJIb30BaHUs B MaJIOM OHM3HECe, B TMHAMUYHO PAacTyIIUX pUpMax U KPYIHBIX OPTaHU3ALUSIX C
MHO’KECTBOM MEKIYHAPOJHBIX OTICIICHUM.

«IkayHTek - Poccus»

«OKayHTeK» OTKpblIa cBoi opuc B Mockse B 1993 1. u B nepBbie robl pabOThI 1OCTHUIIA
IATUIPOLEHTHON J0JIM BCEX MUPOBBIX MPOJAX T'OJOBHON KOMIIAHWH, MHOTOKPATHO MPEB30HISA
BCE MMEBIIMECS Ha 3TOT CYET OKMJaHUs ee pykoBojcTBa. C Tex Mop KOMIAHUS MMEET CBOU
ornenenust B Cankr-IlerepOypre, Kuese u Anma-Ate, cymena 3aBoeBaTh qoBepue 6omnee 100
kimuentoB B CHI' u crpanax bantum, cpeam kotopsix «Motopomnay, «IIpokrep sua [HmOm»,
«/Ixenepan Dnekrpuk», «Karepnminep», «Mepcenec-benny, «Ilonapouny, «Kei I1n Om Txu»,
«Ilpaiic Yorepxayc», «Cor3KOHTpaKT", psii KOMMEPUYECKUX OAaHKOB M JPYTHX OpTaHHU3AIUH.
Takue pe3ynabTaThl ObLIM JOCTUTHYTHI B IEPBYIO Ouepeqb Ojarojaaps yCHJIMSIM OCHOBaTels
koMmanuu u ee npesunenta — Onpru CBeHcoH. [locne nmeperoBopoB ¢ «Okayntek — CIIIA»
OHA MOJY4YWJIa HCKIIOYUTENIBHOE NpaBo Ha mpojaxy B Poccum um apyrux crpanax CHI
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KOMITbIOTEPHBIX nporpamm «DKayHTEK. Eit yAaJI0Ch coOparb KOMaHy
BBICOKOMOTHBUPOBAHHBIX U CMOCOOHBIX MpodeccuonanoB. COBMECTHO OHU MPUIIUIH K BBIBOAY,
4TO Hepe] HUMU OTKPBIBAIOTCS OIPOMHBIE BO3MOXKHOCTH B OBICTPO pacTyliei cdepe AenoBoit
aKTUBHOCTH B Poccuu u 4TO 3aBOEBaTh CBOE MECTO B 3TOU cepe OHH CMOTYT, JIUIIb COSAUHUB
CJIOKHEHIINN U TIOJNIE3HBIH MPOIYKT — KOMIBIOTEPHBIE MPOrpaMMbl «IKAYHTEK» C TIIyOOKUM
3HAHHUEM PbIHKA U TOTO, YTO XOTST OTPEOUTENH.

Kommanust Onbru, «9xayHTtek — Poccusi», CTaB HMCKIIOYUTENBHBIM JTUCTPHOBIOTOPOM
KOMITBPIOTEPHBIX TporpamMm  «JkayHTek» B Poccum u crtpanmax CHI, paspaborana,
npucnocoOmiIa K Hy)KJjaM IMoTpeduTeNnell u craja npoJaBaTh 3TH IMPOTPAMMBI ' CBOMM KIIMEHTaM.
Kommanus umena B cBoux oducax B MockBe u Cankt-IlerepOypre mrar 4uciIeHHOCThIO 66
yenoBeK. Bce oHu poccusiHe, 3a uckitoueHueM r /xona — myxa Onbru U ee napTHepa Io
KOMIIAaHUM — OH aMepukaHer. Onbra cyuTaer, YTo MMeeT OJeCTSIIUN MepcoHan, OONbIIYIO
4acTh KOTOPOTO COCTAaBISAIOT "KaHAMAAThl HaykK. CpelHHi BO3pacT PYKOBOJSIIEIO COCTaBa
komnanun — 30 net. Panee MHOTHE U3 HUX ObUTM KPYHMHBIMU (PYHKIIMOHEPAMU B KOMCOMOJIE U
napTuu, pU3nKaMu-TeOpeTUKAMH WM JIMHTBHCTaMH. Bce oHn nMenu  Gnectsiiee oOpa3oBaHHUe.
MHorue u3 HuUX SBIIMCh BblyckHUKamMu MI'Y.  3amectutens Onbru, Buktop, moctur yxe
NATUJIECATUIIETHETO BO3pacTa, a B CBOe BpeMs Obl1 crygeHToM Amnapes Caxaposa,
HOOEJIeBCKOro JlaypeaTa. Ceronusmnss cBoboaa Beibopa B I Poccun, mo muenuto Onbru,
MO3BOJISIET 3TUM JIIOSIM TIOJTHEE HCIIOJIb30BAaTh CBOM; CIIOCOOHOCTH B KOMIAHHH «DKayHTEK».
«HeBo3MOXkHO uMeTh Xopommii 3apaboTok B yHHBepcuTere unu HUM, a y Hac Bce
3apabarbiBal0OT MHOro. Mbl Haluiu CBOW IyTh pabOThl ¢ KOMIBIOTEPHBIMU MpOrpamMMaMH U
JieJlaeM Ha 3TOM JEHbIM.

PuIHOK KOMIIaHUH

K cepeaune 1995 r. «Okaynrek — Poccus» npeanarana Ha peiHke 12 u3 20 nporpamm
«QxayHTeK». ITH 12 nporpamm ObLIM K 3TOMY BPEMEHU «PYCHU(PHUIIMPOBAHBD U MPUCIIOCOOICHBI
K HYX/1aM KOHKPETHOI'O pbIHKA. 3a 3Ty paboTy koMmanus B 1995 r nomyuunna npussl rolOBHON
Kopropanuu. LlenTpanbHoe MecTo cpean HUX 3aHuMana nporpamma «l naBHast Kuura" (Premier
Ledger), BkITroUaromniast miaH CYeTOB, IPOBOJKH, OaaHckl 1 000poThl. [lakeT «I maBHO# KHurmy,
HoJ00HO JAPYrMM HpPOXYKTaM KOMIIAaHUM, Hpelarajcs Ha pbIHKE Kak OTIENbHO, Tak U B
MHTETPAIUK C IPYTUMH MPOAYKTAMH «IKAayHTEK. DTO MO3BOJISLIO OOECIEUNTh KJIMEHTOB MOJIHOM
cucreMoil ¢puHaHCOBOM HH(popMmanmu. DUHAHCOBBIE MOJYJIU BKIIOYAIN TaKXKe MPOrpamMMbl
pacyeToB ¢ MOCTaBUIMKAMU U 3aKa3uMKaMM, 3apabOTHOM IJIaThl, MHOTO BaJIOTHOTO yuyeTa U
Ipyrue. B nononHeHue npennaraaich CUCTEMBI INIAHUPOBAHUS IPOM3BOJCTBEHHBIX pecypcoB. B
1995 r. «Oxaynrexk» nepenuia or DOS x Windows. OTo OblUl BBIHYX/IE€HHbBIN KOHKYPEHTHBII
niar, MOAHSABIIMK, OJHAKO, CTOMMOCTh mporpamm. Onbra Tak onucana CBOK KOMIIAaHHIO: «Bo
BHEJJpEHYECKOM paboTe MbI MOXO0XKHM Ha Oyxrairepckue KommaHuu «bonbiioil mectepku».
Opnnako BO MHOTOM MBI Jiydlle HUX. KIMEHTH! OTAAl0T NpeanoyYTeHre Halled NpoayKiuuu. Mbl
MMEEM XOpOILYI MNpUOBUIL U BBICOKOE MpU3HAHWE Ha pblHKE. Cpenu HaluX KIWEHTOB
KpyIHEHIINE aMEpPUKAaHCKHE KOpIOpaluu, AelcTByroue B Poccum, a Takke W3BECTHbBIE
poccuiickue KoMmmaHuu, 6anku. Bce 3To MBI co3ganu 4yTh Ooibie dyeMm 3a roa. CeromaHs: Mbl
IJIaBHas cujia Ha cBoeM pblHKe B Poccun. XoTs MoO#l 3aMecTHTENb. HIYTUT, YTO €CIU Obl MbI
JEHCTBUTENBHO XOTENIU 3apadoTaTh JEHbI U, Mbl JOJKHBI ObUIM Obl YBOJIUTh BCEX, 3AIIOJIHUTDH BCE
HAaIlli TTOMEILEHUS AIUKaMH C BOJKOHM U MPEeBPAaTUTHCS TAKUM 00pa30M B BOJOUHBIN CKIaI».

Ona npopomxwia: "Mbl HE 0)KMIA€M CeYac Ha CBOEM PBIHKE CEPhE3HON KOHKYPEHIIMH CO
CTOpOHBI 3araja, Tak Kak 3T0 OYEHb U OYEHB JOPOroe yI0BOJIbCTBUE. Pan komnanuii «bosnpioi
HIECTEPKU SIBJSIOTCS HAIIMMU KJIMEHTaMH, HO OHM MOTYT CTaTh HAllUMH NOTEHIUAIbHBIMHU
KOHKYpPEHTaMH, B TOM 4YHCIE T€, KOTOpbIE MONIb3yIOTCs IporpamMMaMu «Crtapy». IIporpammel
«Ctap» nossunuck B Mockse B 199.1 r. u Obuin mepBbIM 3amaJHbIM MPOJYKTOM TaKOro poJa,
BBEJICHHBIM Ha pOCCUHCKUH pbIHOK. B 1995 r. 6pu10 ycraHoBieHo 6osiee 160 komuit «Crapy.
«MBbI, 0HaKO, CTapaeMcsl COTPYIHUYATh C HUMH B 3TOM 00s1acTH.
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OauH M3 BBICHIMX PYKOBOAMTENEH KOMHAaHMU ApPTyp AHJIEPCEH B CBOEM HHTEPBBHIO
3agBWJI, YTO TPOrpaMMbl «ODKayHTEK™-- SBISIOTCS OJHHMMH W3 JIYYIIUX U MOTYT OBITh
UCTIOJIb30BaHbl HMHTETPUPOBAHHO JUIsI Bceil (UHAHCOBOM cHcTeMbl KommaHuu. Kpome
«JkayHTek» u «CTap» Ha pPOCCUMCKHI PBIHOK BBOAWIMCH Nporpammbl «Cancuc». C 1993 r.
OBLIO YCTaHOBJIEHO 78 KOMILJIEKTOB TaKUX MPOrpaMM. «PBIHOK OyXTaJlTepCKUX KOMITBIOTEPHBIX
nporpamm pactet B Poccun odeHb OBICTPBIMU TeMIaMH, — OTMETHII MPEJCTaBUTENb KOMIIAHUN
Aptyp AnzepceH. — DOTH TpoOrpaMMbl BO BCEM OOJBIIEM KOJUYECTBE NPHOOPETAIOTCA
KoMmaHusMu B Poccun. DTO B OCHOBHOM KOMIIAHMHM, KOTOPBIE NPHBJIEKAIOT HWHOCTPAaHHbIE
WHBECTHUIINH, U aAYJIUT JUIsl HUX OYEHb BaKeH». JJaHHBIA PBIHOK TOJIHKO B MOCKBE OIICHUBAJICS B
1995 r. B cymmy 300 mian gon. B roia. Xotss B Poccum M CymiecTBYIOT CBOM MECTHBIC
OyXrajaTepckue MporpaMMbl, OHH OTIHYHBI OT cucteMbl GAAP (0OmETpPUHSATHIC MPUHIIUITHI
9KKayHTHHIa), COOTBETCTBYIOIIECH 3amaJHbIM cTaHgaprtaM. Poccuiickue mnporpaMmbl He
HNOJIXOAAT 3amagHbIM ayauTopaM. lIpeMMyIiecTBOM 3amaJHbIX OyXTalITepPCKHX IPOrpamm
ABIIIETCS TO, YTO OHM MOTYT KOHCOJIUJUPOBATH M TPeOOBAaHUS POCCUMCKUX KOHTPOJIBHBIX
opranoB, u crannaptel GAAP. Ouu BeayT cBoero pojia «ABOiMHYI0 Oyxranreputo». Ouibra
nojmnucana cBoi KOHTpakT ¢ «JkayHTek — CIIA» B anpene 1994 r., cpa3zy nocie Toro, Kak y
Hee poausics pedeHok. Koria Hayamuch ee meperoBopbl 0 KOHTPAKTe, KOMITaHUS « DKayHTEK —
CIIA» onenuBanack B 330 muiH nmoi. u umena 550 yenoBek mepcoHana. Ombra ckasaia:
«Kpyrom Obu1 cymaciiequIni A0M, KOTa MOANKUCHIBAICS KOHTPakT. B 310 BpeMsi B «OKayHTEK
— CIIA» npoxoawin Ba)KHbIE H3MEHEHHS. boun oOHapyxeHbl Ccepbe3Hble MPOOJIEMBbI,
CBsI3aHHbIE C perucrpauueii 3aka3on. Bee unenst CoBera, BKJIIOUas OCHOBATENS, ObLIIM YBOJIEHBI,
U MEepCOHAN CYIIECTBEHHO cokpamieH». Oibra mojnucaga KOHTPAKT YK€ C HOBBIM TIJIaBHBIM
MCIIOJIHUTENIbHBIM JUpPEeKTOpoM KomraHuu. OHa 3ameruna: "Cpa3y ke mocie 3TOro KOMIaHHs
BBICKA3aJl COKaJIeHHWe, YTO 3TO mpousouuio. [loutu roj oHM NbITANIMCh NEPE3AKIIOUUTH 3TOT
KOHTpakT». B pesynbrare Bce NOIYyYyMIOCh HAaOOOPOT — MEpBOHAUYAIbHBIA MATUIETHUN
KOHTPAKT MPOJJIWIM HA JECATh JIET, NPUHHMAs BO BHMMaHUE MPEBOCXOJHYIO JEATEIbHOCTh
«OxayHtek — Poccusi». JlanpHeiiliee npu3HaHUe yCIIEXOB U 3HaYeHUs] KoMmraHuu Onbru ObLIo
CBSI3aHO C BHU3UTOM B MocCkBY B cepeauHe 1995 r. rjaaBHOro MCHOJHHUTEIIBHOIO JUPEKTOpa
komnanun «3JkayHtek — CIIIA», Bo BpeMs koToporo oH BcrpeTwics co CBEHCOH U ee
komanaoi. Ilocne cBoero Bu3uTa OH cKazan: «Poccust sBisgercs OIHUM M3 Haubolee
NEPCIEKTUBHBIX PHIHKOB JJIsi KOMIIaHUU. ['0/1 Ha3aa MBI 3/1eCh HUYEro He UMEINH, a ceifyac y Hac
yxke 70 knmuenToBy. [logo0HO KoMmanusaM bonbiioil mectepkun», « IKayHTEK» 00ydaeT KIUEHTOB
MCIIOJIb30BAHUIO PA3JIMYHBIX METOJOB SKKayHTUHTa. B a0l cBsizu Onbra ckaszana: «Hekoropeie
U3 KOMNaHuW «boJbLION LIECTEPKW» IMPOKIWHAKOT HAc. JIOJDKHBI JIMU MBI B 3TOW CUTYalUH
KOHKYPUPOBATh UM UM CIEAYET COTPYAHNYATH? DTO OTHOCUTCS K TEM W3 HUX, KTO HHTEHCUBHO
3aHAT KOHCYIbTUPOBaHUEM. WX 3aieBaeT To, 4YTO Mbl IPOHUKIIM B Ty k€ HUIIY. HO MBI 10TKHBI
KOHCYJIbTUPOBaTh, YTOOBI MPOJBHHYTh CBOW MPOAYKT Ha HOBBIM phIHOK". OHa no0aBuia:
«Ceiiuac, s nymaro, 00pa3oBajioch HEKOE€ PaBHOBECHE, B KOTOPOM BCE HAILJIM CBOE MeCTO. MbI
BCE JieJaeM OAHO Jenoy». Onbra omnucana CBOIO KOMIAHHMIO KaK OPraHM3allhio € MPEesIbHO
3aHATBIM U yCEpAHO paboTaroImuM MepcoHaioM: «YUYToObl MPUCITOCOOUTH HAMl MPOIYKT K
POCCHUICKOMY PBIHKY, MBI IOTPAaTUIM ABEHA/LIATh YEIOBEKO-JIET. JlecsaTh MporpaMMHUCTOB ObUIH
3aHATHl aJanTalvel MoIyled M [ABaAlaTh NEPEBOJMIM TEKCT Ha PYCCKHH s3bIK. [pyrue
NOMOTaJId Peaju30BaTh 3TU YCWIHUS, a TAKXKE C KOHCYJbTAI[MOHHBIX MO3UIUI OLIEHUBAIH
MEPCIIEKTUBBI JIJIS HAIIETO OYXTalTepCKOTo MpoayKTa. TpyaHO ObLIO ONMpEeAennuTh, KTO YeM ObLI
3aHAT — Kb UMel cBOM mpoekT. Kaxawiii mpoBepsut ceds cam. HekoMy ObuIO 3TO crienaTth
CO CTOpOHBL. B momemenusix crosia TuimmHa. Hexotopele paboranu goma. PabGora Ha momy
MOOUIpATIaCh, TaK KaK 3TO COKpallajio HakjiaJHble pacxoabl KomMmaHuH. CTOMMOCTH apeHbl
nomenieHuil Oblia oueHb Bbicoka. Ceiiwac y Hac 160 kB. M paboueit miomanu B CaHKT-
[Terepbypre u cBoime 300 kB. M B MockBe. Mbl Hanumaem mroneid B Cankrt-IlerepOypre u
cobupaemcs pacmiipuTh mTaT 10 20 COTPYAHHUKOB B CJIEAyIOIIeM roay». B ornuume oT
nporpammuctoB B CIIA, y Oneru mporpaMMHUCTBl XOAST Ha pabOTy B KOCTIOMax W IpH
raiictykax. B «9kayntek — Poccusi» Bce MOMKHBI XOAWTH Ha paboTy B oaexiae (hopMaibHO-
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JACJIOBOI'O CTHUIIA. Takas moauTHKa ITOMOTacT IMPOU3BCCTU 6HaFOHpI/I$ITHOG BIICUHATJIICHUC Ha
KJIMEHTOB M B Kakoi-TO Mepe IOJYEpKUBACT PA3HULYY MEXKIY JBYMs KyJIbTypaMH —
aMEPUKAHCKON U POCCUICKOM.

N3 ucropuu Osbru

Oubra ponunace u Belpocia B Cankr-IlerepOypre. Pogurenu ee 6bun nHXEHEpamHu, a el
— wmy3bikaHTOM. OHM Janu el mpekpacHoe 00pa3oBaHUE, ONPEACIHIN €€ B MY3BIKAIbHYIO
HIKOJY, IJIe OHa cTaia npodecCuoHalIbHONW MUaHUCTKOM. OHAaKO JaHHas 00JIacTh AEATEIIbHOCTH
Obl71a O4€Hb KOHKYPEHTHOM, n Oubra ocraBmia 3TO 3aHsATue. [Ipomieamine roasl He Mponaiu
JlapoM, TaK Kak OHa MHOro M ycepJaHo yumnack. OHa craBwia 1enb U gocturana ee. Korga ei
ucnosHuiock 18 ner, ceMps nepeexana B Yukaro. Ha 3tor MoMeHT OJbra auib HEMHOTO 3Haja
AHIJIMICKUN, HO CKOPO IOJIOKEHHE JIe]1 U3MeHMI0Ch. [Ipoiomkas cBor UCTOPUIO HAa CBOOOIHOM
AHTJIMICKOM, OHa OO0BsCHHIA: «Sl MO ONEpKUMOCTH IIeJIeHaIllpaBlIeHHAs HaTypa. Moil orerg
CPaBHUBAJI MEHS C I0€370M, ITOCKOJIBKY sl HE CMOTPIO I10 CTOPOHAM, a Jiedy TOJIBKO BIEpel, K
nenu. M korza s mocraBmia ce0e Iebl0 BBIYUYUTh aHTJIMHCKUH, TO Jieiaja 3TO O4eHb ObICTPO.
Jlobunack g 3TOro He NOTOMY, YTO TaJlaHTINBA, & IOTOMY, YTO M3ydala sI3bIK KaK cyMaclie/as.
BceM cBoMM poccHiCKMM Jpy3bsiM s CcKas3asia, 4To Oojblne He OyAay TOBOPHUTH C HUMH IIO-
pyccku. Ilo-pyccku s roBopuia ToJIbKO ¢ Moed OaOymikoill. S eme He morna obwarbes ¢
aMepuKaHIIaMH, TOATOMY OoJbie oOmianack co ciuoBapsmu». Oinbra ycraHoBwia sl ceOst
HOpMY — 3ayuuBaTh 1o 50 cioB B aeHb. Uepe3 roa ee MPUHSIM B MH)KEHEPHBIH KOJUIEIXK
Cesepo-3anagHoro yHusepcurera. Ilocne oxoHuanust yHuBepcutera Ombpra  paborana B
amepuKkaHckoi komnanuu «Kpomm» cHadana B 00JacTu MPOMBILIUIEHHBIX pa3paboTok, a 3aTeM B
chepe crparermueckoro mapkeruHra. OHa coBmemana paboTy ¢ BEUYEPHHM OOYyYEHHEM II0
nporpamme «Mactep AeI0BOro aJMHHHUCTpUpoBaHUs» B Ymkarckom yHusepcutere. [locne
nonyueHust crerieHn MBA Onbra nepenuia pabotaTh B OyXTraaTepcKyo GUpMY KOHCYJIBTaHTOM
no ynpasieHuto. Ee mentop B «Kposny», BULle-lIpe3UICHT MEXTYHAPOJHOIO OT/IeNa, ObUI OYEHb
paccTpoeH ee yxonoMm u3 kommnaHuu. OH ckazan: «Mbl 3amnaTwind 3a TBoe oOydeHue. Mol
nbITaeMcs POABUraTh JIHOAEH BHE 3aBUCUMOCTH OT MX HALlMOHAJIBbHOM NMPUHAUIEKHOCTH. Tak
noyeMy ke Thl oKuaaemsb Hac?» OHa pacckaszana 00 3TOM cBoeMy ObIBIIEMY Ipodeccopy, U OH
cKaszan eif, uro B UMKarckoM YyHUBEPCUTETE CTYAEHTOB ydaT MPEANPUHMMYUBOCTH, a HE
npenaHHocTu. «buzHec — 3To M000Bb M NPOKIATHEY», — Tpoaokuina Onbra. B kauecte
npuMepa OHa pacckazaja o cBoed pabore B Poccum B onHON w3 kommanuil «boibiioi
mecTepkuy, rae Onpra ObuIa TUPEKTOPOM OT/AeNIa HHGOPMAIIMOHHBIX TeXHOoJIoTHi. B ee padorty
BXOJIMJIO HaOJIOJIeHHE 3a pa3pabOTKOW M TMPOJBMKEHHEM Ha PBIHOK mporpamm «Ctap», T.e.
MPOJYKTA, KOTOPBIM BIIOCIEACTBHUM CTAaHET KOHKYpPEHTOM «JKayHTek». Ee HaHsamm, korja
«IIPOIYKT» COCTOSI U3 IBYX Y€JIOBEK U MOANMCAHHOrO KOHTpakTa. Kak pacckaszana CBEHCOH, €€
HOBBII HayalbHUK cKa3zal eil: «He Oecriokoiics, eciu 310 He nosnydutcs». Ee npunsiim notomy,
4YTO OHa OblJa XOpPOIIMM KaHIMJIATOM Ha JaHHYIO JOJDKHOCTh — YyMeJla TOBOPUTh U IIO-
AHTJIMHCKH, U MO-PYCCKH, a TAK)KE MMeJa ONBIT pabOThl B MapKETUHTe U SKKayHTHHTe. [Ipu Helt
OTJIeNIEHHE BBIPOCIO ¢ 2 10 70 4enoBeK M CTaJO NMPUHOCUTH KOMIIAHUU TPETh €€ JOXOJOB.
«OTHOIIEHUS C HAYAJILCTBOM Yy MEHS HeE JIaJININCh, TaK Kak sl ObuIa pe3koil u npsaMoil. OnsaTh BO
MHOT'OM HAIIpaIIMBAETCS CPAaBHEHHE C ITOE3J0M. DTO U MOE€ IIPEUMYIIECTBO, U MOW HEZOCTAaTOK,
— roBopwia o cebe Omnbra. Onpra Jomyckaiga, 4TO B CBOEM IIOBEJIEHMM OHA HE BCerjaa
npuberana K AWIUIOMaTHYeCKUM XUTpocTsaM. Eif Oblo BaxkHee TOOMTHCS ycrexa B paborte ee
noJjipas3ziesieHus1, yeM 3apaboTarh npojaBrkeHue. Ee HauaabHUK HE pa3 rOBOpPUIL, UTO €l clieqyer
YUUTBCS CTPOUTH OTHOUIEHMSI C TEMH, KTO CTOMT HaJ HEM. DTO MOXKET MPUTOJUTHCS, KOTJa
BONPOC OyJeT pemaThesi Ha caMOM BEpXy WM Ha/lo OyJeT yBEIMUYUTh OIOJIKET MoJipa3esieHusl.
Jns Onbru paboTa Oblia BaKHBIM 3JIEMEHTOM ee ku3HU. OHa 3apabarbiBajla MHOTO JIEHET, HO
Oonbiie Obula mpenaHa cBoeMy MHpoaAykTy «Ctap», yeMm cBoed noimkHocTU. KoHTpakT eil He
npomn. «Ilocne 3toro, — 3amernna oHa, — npoekT «Crapy» pacnancs». OHa BCIIOMHMIIA,
YTO [0 3TOMY MOBOJAY CKa3all el HauajubHUK: «S mpeanaraio tede yiTu. M3BUHH, 5 3HAI0, YTO
6e3 Tebst eNo 3/1eCh pa3BaIMTCS, HO BBIHYXK/IEH clienaTh 3T0. KoHeuHo ke, s pescTaio nepes
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T0OOI He B myuiieM cBerey. (PHI0COPCKH OTHOCICH K yBoJIbHeHMIO, Onbra 3ameruina: «39To
OUCHb XapakTepHas OusHec-cuTyalus». B cBoe Bpems OHa Takke yuula u3 OyXraiarepckon
¢upmer B CHIA. TTosTomMy OHa B3sijia U3 KyJIbTyp 00€HX KOMITAHUH BCE JIydlliee U BOCIIPOM3BEIa
3T0 B «OKayHTeK».) CornacHo onpeneneHuto CBeHcoH, B Oyxranrepckoit pupme B CIIA Obuia
aTMocdepa yacTHOro Kiyoa. «Tyaa TpyAHO MOMacTh, HO KaK TOJBKO Thl TaM OKAa3bIBACIILCH, 32
T0OO# BCce paBHO Ha0I0Aal0T. Bee MPOKIMHAIOT NapTHEPOB KOMIIAHUH, HO Bce PabOTAIOT HA HUX
C ycepaueM. A UTo elle OCTaeTcs AeaTb?»

JenoBasi u ynpapjen4eckasi pusocodpusi Oabru

["'oBopst 0 cBOeM OTHOIIEHUH K OusHecy, Onbra 3ameruna: «f1 o060 6usHec, U 3TO AEI0
MOEH KU3HHU. Sl ¢ HUM CIPaBIISAIOCh U HE XOUY €r0 OCTaBJIATh. S HE JII00JI0 YXOAUTh B OTIYCK. S
He JIo0UI0 myTteniecTBoBaTh. Sl He OO0 MOKyNaTh JOporue Bemu. S 000 HaXOAUTHCS
Cpeau MOUX Apy3eil, nenariux OuW3HeC BMECTE CO MHOM, s 0010, KOIZla MEHS OKPYKAroT
moau Oonee omnblTHele. To, 4To MOM 3amecTuTens OblI cTyaeHToM CaxapoBa, MEHs OYEHb
BJIOXHOBJISIET».

Oubra oOBsICHUIIA, B UYEM OHA BUJUT CBOIO pojib: «SI MeHemxkep. S oTaao pacnopskeHus
naxe npund qomor. Ho nmogunHeHHble m00AT MeHs. S Jal0 4eTKHe MHCTPYKLMU IO TOBOAY
TOr0, KaK OHM JOJDKHBI BBIIOJHATH CBOK PabOTy, U BO3ZHArpaKAar0 HX 3a 3TO, U HE TOJIBKO
J€HbI'AMHU, HO U JOOPBIMH CIIOBaAMU.

CBeHCOH cka3zana, yTo JIIOJU B TOW OyXxrantepckoil ¢upme, B KOTOpoil oHa paboTana B
CILIA, Obutn TpynsTd, OYEHb SPKUE JMYHOCTH, KBAIM(UIMPOBAHHBIE pabOTHUKU. B cBoei
KOMITAaHUU OHa paboTaeT BO MHOI'OM Tak ke, Kak Jieyiana 3T0 B OyxranTepckoil ¢pupme. 31ech y
HEe TaKHE K€ IPOEKTHl, U OHA IO-IIPE)KHEMY HE BOBJICYECHA B «IIPOLECC IPOU3BOACTBA», a
3aHMMAETCs TOJIbKO OPTaHU3aLUEN U YIIPABICHUEM.

«S1 pyKOBOXKY JIeJIaMHU U JIFOBMHU. DTO U €CTh MOs paboTa. Mos *U3Hb OYCHb HHTEPECHAs,
IIOCKOJIBKY MHTEPECHO NPUHUMATh T€ WIM MHBbIE pelieHus. busHec U1 MEHs He TOJIBbKO palMo,
3TO TAK)Ke U BO3MOXKHOCTb MTPOSBUTH TBOPUECKUE CIIOCOOHOCTH. Sl Jienaro TO, 4TO S YyBCTBYIO, U
B 3TOM Yy MeHs HeT BbIOOpa. Kpome Toro, He ocraisisi paOoThl, s 3aKOHYMJIA aCUPAHTYpy B
MI'Y u nmonyuuna creneHb KaHaujaTa 3KOHOMHUYECKHX HayK. K Tomy >ke Torma s Obuta yxe
O6epemenHa. Tak 4To Bce 3TO ObLI IEHCTBUTEIBHO OYEHb UHTEPECHBIN OIIBITY.

[Iponomxkast cBoto wucroputo, Onbra ckazaia: «Sf meITamack B 3TO BpeMsl 3aKJIIOYHTH
KOHTPakT ¢ «JkayHTek — CIIIA» Ha monydeHue HMCKIIOUMTENBbHOM JIMLIEH3UU Ha MPOJaXy
porpammM, pacrpocTtpanstouieiicss Ha Bcto teppuroputo OsiBiiero CCCP. [leiicTBUTENnbHO, 3TO
ObUT yIUBUTEIbHBIA KOHTPAKT Ha MPEKPACHBIX YCIOBUAX. S mblTasNach cenaTh Tak, YTOObI 3TH
yciioBusl OblTM XOpowuMH. S y)ke Torna 3Haja, 4To OepeMeHHa, HO He cKa3aja pPyKOBOJCTBY:
«QxaynTek — CIIA» 06 s3Tom. MosxeTe ceOe MpecTaBUTh, KaK s UM FOBOPIO, YTO MEpe]] BaMU
nama, coOuparomiasicssi UMeTh pe0eHKa M KeJarolas MOJIYyYUTh UCKIIOYUTENbHbIN MATUIETHUN
KOHTpakT? OHM HUKOT/1a ObI MHE ero He Janu. [locne 3Toro s yxe He MOsBIsIach TaM, I1e MeHs
MOTJIH Obl YBUAETH KIIMEHTHI « DKayHTEK». ITO ObLT MOM CEKpeT».

CBEHCOH 4YyBCTBOBaJIa, YTO 3HAET, B YEM €€ CHIBHBIE CTOPOHBL: «S — AHMpeEKTOp.
be3ycioBHO, sl HE 3HAI0 CYTH CAaMUX KOMIBIOTEPHBIX IPOTrPAMM U TEXHOJIOTMI UX MPOU3BO/ICTBA.
Msue HpaBuTcs onuH u3 npodeccopor CeBepo-3ananHoro ynusepcutera. OH pacckazan MHE 00
OOLIMX MPUHIIUIIAX YIPABIIEHUS, O KOTOPBIX OH Hamucall B CBOEH KHUIE.

[TosTOMY s M TOBOPIO, UTO 51 PO eCCHOHATBHBIN MEHEKep 001ero miaHa. MiMeHHo uM s
u sBistochk. Korna st xouy. 4yTo-TO caenath, 1 HaHuMaro tojeil. Cama st 3Ty paboTy BBHIIOJHUTH
HE MOTY, HO s KOOpPAMHHUPYIO, YIpPAaBJSAK MpolieccoM, Oyarofaps 4eMmy Halmia KOMITaHUS
nobuiach ycrexa. S ToT, KTo ynpasisieT U peliaeT IpooieMbl».

I'oBops o0 nuuHBIX KayecTBaX, Ousbra 3amerwia: «f odyeHp nuHamuuHa. [loaToMy 1uis
HAYaJbHOTO OOUIEHMS C KJIMEHTaMH HeoOXOJUM KTO-TO JApyroid. To ecTh MHE Hy)XHa Iienas
KOMaH/a, Iie y KaKJ0ro CBOsl UCTOpHsL. I 3aHMMaroCh MApKETUHIOM, HO Ha JI€JI€ Y MEHs JIydlle
MoJIyyaeTcsi co cTparerueil. besycinoBHo, uto crparerus, oouiee ynpaBieHUe U OpraHu3aus —
3TO ¥ €CTb MO CHJIBHBIE CTOPOHBD».
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[To muenuto CBeHCOH, ycmex «OkayHTeK — Poccus» Henp3s OOBACHATH TOJBKO
KayeCTBOM €€ MPOJYKTa. « ITO KaueCTBO BCETO, UTO MbI jJenaeM». Bo MHorom Onbra nomiaranach
Ha TO, YTO OHA U3BJIEKJIAa U3 IIOHPaBUBLIMXCS €l TEKCTOB, 0COOEHHO B 00J1aCTH IICUXOJI0TUH. Tam
TOBOPHJIOCH O KayecTBe, a UMMEHHO: YTOOBI Thl HE Jejall, AeJaThb HaJ0 KaueCTBEHHO. TOJbKO
Ka4ecTBO YJIydllaeT Halry Xu3Hb. Beerna HyKHO 10BOIUTH padoTty 1o konna. Eciu Havan — 1o
3aKOHYH; €ClIi 00eIIal — TO BBINOJIHUA. DTO MOsi bubmusi».

Omnbra o0BsICHUIIA, HACKOJIBKO 3TOT MOIXOJ NIPUMEHHUM K ee Ou3Hecy: «Mrtak, ecTh nu 1yis
Hac HulIa Ha pblHKe? B 4yem Hamu crpatermyeckue npeumyiiectBa? ITo KayecTBO, KAUYeCTBO
mroned. MBI IUIaTUM JIIOASIM MHOTO, Oojblie 4eM B «bomnbIIoil mectepke». ITO KadyecTBO
OTHONICHUH, KOTOpbIE CPOPMUPOBAIKNCH, U YBAXKEHUE, C KOTOPBIM JIIOAU OTHOCATCS JPYr K
apyry. OTo He OBUIO MHE CBOWMCTBEHHO OT MPHPOJIBI, HO 3TO TO, YEMY Sl HAYUHMJIACh B KH3HH.
KauecTBO HaunMHaeTcs ¢ yBaKUTEIBHOIO OTHOLICHHS K KIIMEHTaM. DTO U SIBJISIETCS MOEH 1eNbIO.
Bce BOKpyr MeHs JOJIKHBI BHMJIETh, YTO IPOUCXOAAT YiIydllleHus. Sl cuyacTiiuBa, 4TO MOTY
CeNaTh JIydlle KU3Hb IPYTHX JIOACH: MoTpeduTeneil, Kojuier, pabOTHUKOB U MOEH CEMbI.

B oTHOmEeHun crparerndeckoro miaHnupoBanus CBeHCOH oTMmeruna: «Korna y MeHs ecTb
BpeMms, s paboTaro Haja cTpateruein». [lociae KopoTKoil may3bl oHa MoscHUIA: «S1 HAX0XKy Bpems,
€CJIM 3TO MHE HY>KHOY.

Ombra ’xanoBajlacb Ha TO, YTO €€ OYEHb YTOMIIIOT «JIeTajbHbIe» Mpobiembl. OHa
IpU3HAJIACh, YTO YYBCTBYET ce0s Jydllle, pelias MHOMXECTBO 3JEMEHTApHBIX BOIIPOCOB.
Hanpumep, oHna monana uaer0 OO03BOHUTH MOTpeOUTENel M y3HATh, KOTJAa OHU IJIAHUPYIOT
IIPOM3BECTH CBOM IUIaTeX M KommaHuu. Onbra oObscHuIa: «YIpaBlieHUE — OYEHb Ba)KHas
Belllb, TAK KaK OM3HEC — ATO cucTeMa. Ecnu Bbl HE MOMYYWIIM JIEHBI'H OT KJIMEHTOB, TO Balla
cHUCTeMa IIJI0Xa; MOdTOMY Hazo paboTaTh Hax TeM, 4ToObl coOpaTh maTexu». CaMu 3BOHKHU
JieNiaeT, KOHEYHO ke, He CBEHCOH.

Caoto paboty Omnbra cpaBHIIA ¢ paOOTON XyT0KHHUKA, PUCYIOIIETO KAPTHHY CO MHOTHMH
mrpuxamu. LTpuxu 1y Hee — 3TO 3BOHKH, Pa3roBOpbI U npoyee. «Cpean 3THX OeCUUCIEHHBIX
JieTasiel s IbITaloch YBUAETH I1aBHOe. OHO CHayasia 3a4apoBbIBAET, a IOTOM BJIOXHOBJISIET MEHSI.
Hazno ymeTs BUIETh 3Ty 3a4apOBaHHOCTH B OU3HECE».

Ona TarKke 3aHMManach OOYYEHHEM CBOEr0 KOOpPAMHATOpPA 1O MAapKETHHTY METOIY
«kuTaiickoil mhITKM». Korga kiumeHT ONM30K K MPHUHATHIO PEIICHHS O TOKYMKE MPOAYKTa
KOMIIaHUH, KOOPJIMHATOP 110 MAapKETUHTY 3BOHUT €My KaK/Iple J]Ba Yaca U CIpaIIMBaeT, OJyduI
JM TOT AOKYMEHTHI JJIsl OIJIaThl, YTBEPKICHBI JIU OHU U TakK Jajiee /10 BBIACHEHHUS, MOAMUCAHBI
mu oHu. Ecnu B cucteme BO3HHKIA TpoOiema, To CBEHCOH pellaeT, Kak U KoMy OHa Oyaer
azpecoBaHa Juid pemieHus. OHa BEpUT B CUITy OOyUEeHHS.

Korna Omnbry cnpocunu, cuutaeT Ju OHa ceOs JHMIepoM, OHa 0e3 CTeCHEHHUS OTBETHIIA:
«AOCOIIIOTHO.

3areM oHa npoaomkuia: «Kommnanusa nogo6Ha peOeHKy, OHA Pa3BUBAETCS B COOTBETCTBUU
C Ballleil OLIEHKOH TOro, 4TO Bac OKpYykaeT. Bbl JODKHBI Beerzia 3To 0co3HaBaTh. Mosi KOMITaHUS
U €CTb 4. 5] ee reHepanbHbIN yIpaBILIONMI. S XOponuil ynpasisromui. Ecin BApyr KoMnaHuu
notpedyercst Apyras JUYHOCTb JUIsl YIpaBJIECHUs €10, TO g yiny. S HaHumaro mrozed, Oonee
ONBITHBIX, YeM si. Kommanus, kak peOEHOK, HYXJaeTcsi B CBOEH COOCTBEHHOW >Xu3HU. Bo
MHOT'OM $ SIBJIIOCH TeM ke, keM 0bu1 CtuB [I)xo0e st « NI, — Xapu3MaTHYeCKUM JIUJIEPOM.
Jltogu 3amoMHAT TO, YTO s TOBOpWUJIA, U ATO MIpHUHECET Moib3y. [loaTromy s HE Mory OBbITh
KOHCYJIbTaHTOM. KOHCYNbTaHT JOJDKEH yMETh CIyIIaTh, sl HE YMEIO ClylaTb. Y MeEHs CBOU
1791 (S7 8

PabGora Hag kayecTBOM nepcoHasa

Brauane Onpra HaHuMana JIOAEH W3 YHUBEPCUTETOB — 4epe3 Jpy3ed U 1O
pexomeHanuu. HekoTopbix pabOTHMKOB OHa IpUBeNa U3 ToW KomnaHuu «bonbioil mectepku»,
rzae oHa paborana B Poccun. ITo mepe pocra 6u3Heca BBOAUINCH Oosiee (hopMalibHbIE METOJIBI U
npoueaypsl HaliMa, BKItouas pekinaMmy. He 3a0biBast CBOEro TajJlaHTJIMBOIO MYy’Ka, OHa Jo0aBuia:
«C JI»KOHOM £ cUacTJIMBa».
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B oTHOIIEHNU TUTIOB TIOZCH, KOTOPBIX OHA McKana, Onabra o0bsIcHIIA: «5 cama HaHUMaro
JI0JIe, cTaparoch MoAo0paTh UM MECTO B KOMITAaHUU. MeHSl HHTEPECYIOT JOBKUE U CMBIIIICHbBIE
moau. S He crhpalluBaro, YTO OHU YMEIOT Jenarh. Sl pa3roBapuBai0 ¢ HUIMU 00 OTHOILIEHUHU K
pabore. Ilomobno Oyxranrepckoit ¢upme, B koTopoi s pabdortanma B CIHIA, mMbl HaHUMaeM
TaJTaHThl, & HE YMEHHs. XOTS 4acTo TpeOyeTcs W OIpeleieHHas MOATOTOBKA, HAmpuUMep, B
00JacT MPOrpaMMHUPOBAHMS M SKKAYHTUHTA. DTO K€ BEPHO U U MapKETUHTA. Y HAC CIOKHBIH
MPOIYKT, TO3TOMY BaXHO HMHOTJA OBITh CKOpee MCUXoioromy». «Cample TaaHTIMBBIE — ITO
BuxkTrop u [I)xoH. OHM OCHOBaJIM KOMITAHUIO BMECTE CO MHOK. BUKTOpP CKIIOHEH K aOCTPaKIUsM,
OH HE MOXET 3aHMMaTbcs oOydeHueM Apyrux. OH XOpOIIO TOBOPUT, UMEET CIHOCOOHOCTh K
00001IeHUSIM U 3aHUMAeTCA U3y4YeHUEM TEXHMUYECKUX acheKkToB jena. [1o3Tromy Mbl mpocuM ero
3HAKOMUTh KJIMEHTa ¢ mporpamMmmoi. Ero oTHoOmIeHust ¢ KIMEHTYpOoH M B caMOM Jielie
CKJaabIBaloTCs Xopouio. OH He BXOJUT BO MHOXKECTBO TEXHMUYECKUX JeTalel, Jaenaer oodiiee
MPEJICTABICHHUE O MPOIYKTE. Y HEro UMeeTcs cuxoiorndeckoe BuaeHue. st momyuenus 6ornee
netanbHOM MHpopmanuu Bukrop mocbutaer kiaveHTOB K J[koHy. JDKOH YXOOUT ¢ HUMH «B
nIyOuHY». 3aTeM KIMEHTOB MPOBOAAT 1Mo oducy. B xomae Takoro Typa s 0OBIYHO MOIYY, JAF0
TOBOPUTH ApYruM. DTO Kak B Tearpe. Kaxablii urpaer cBoo posib. Mbl XOTUM, YTOOBI HaILy
KOMITAHHMIO TIPEJICTABIIST HE OJIMH YEJIOBEK, a OPraHU3allusl, COCTOSIIAsI U3 OUYCHb TaJaHTIMBBIX
JUYHOCTEH. Y Hac ecTh MECTO IS JIF0/Ie — 3HATOKOB CBOETO Jieia, HO Y HAac €CTh U MECTO IS
JIOJIeH, He 00JIa/IaloIIUX dTHM Ka4yeCTBOM. S BO MHOTOM MPUHAIICKY K rmocieqauM. S Gonbie
ucnonuutens. Korma Mel o0cykaaem, 4To HaMm JenaTh MOYTH C TOTOBBIM MPOIYKTOM, U HaIIH
«TE€XHApW» TOBOPAT O «OuTax» M «OaiTax», s MPOIIy MX HE CTaBUTh MEHSA B HEYyJOOHOE
MOJIOKEHHE. Y MEHs OT 3TOro MPOCTO MOXKET 3aboneTh rosnoBa. «Pemiaiite, peraiitey,
ropopio st uM. — OImpenenuTe, 4To0 HYKHO JIUIi KOMITAHWU, H CKOKUTE MHE 00 3TOM, a i YK
MOMOT'Y BaM JIOBECTH JeJI0 10 KoHIay. Korga Takue oA ycTaloT Ha CBOEM MECTe, OHHU MOTYT
neperTu B apyrout otaen. s pa3HbIX KIMEHTOB y HAaC €CTh M pa3Hbie posn. OJiHA KEHIIUHA,
KIueHT U3 Bonrorpaaa, xorena uMeTh J1e10 ¢ 0oJjiee OMBITHBIM MPOJIABIIOM HAIEH MPOAYKIUH.
JxoH cMmor el moMo4b. Bosons, Halr MeHeKep M0 MAPKETHHTY, BBITJISIIUT OYEHB MPO3amaHo.
On 6bU1 mpodeccHoHaNbHBIM MEPEBOTYMKOM U UMEN JEN0 C MHOCTpaHlaMu. Sl OTHOILIYCh K
WHOCTpPAHIIaM C OOJIBIIUM YBa)XEHHWEM, HO Ha BCTPEYE C HUMH S OOBIYHO BXOXY, TOBOPIO
«XDIIJIOY», CHpalINBalo, Kak Jieia, Tpady Ha OOILIeHHEe ¢ HUMHU JIUIIb CTOJILKO YHEPTUU, CKOJIBKO
HEO0OXOJMMO, a 3aTEM YXOXKY».

Pazimnume B KyabTypax

CBEHCOH BHauaje HaHsAJIa HECKOJIbKHX HHOCTPAHLEB, HO MO3xe yponwia ux. OnHa
HacTauBaeT Ha TOM, YTO HE JIIOOUT YBOJIbHSATH JIFOJIEH U CTApAeTCsl ITOr0 HUKOI/AA HE JENaTh.
OpnnHako aMepUKaHIIBI y HEE HE YKUINCh. «OHU Ipyrue, — ¢ YBEPEHHOCTHIO 3asBuia Onbra. —
OTO MOTOMY, YTO OHM BBIPOCIIU B CPEJIE, I/I€ TIIaBHBIM SIBJISIETCS NOTPEOUTENh. JTO TaK MPOCTO.
Korna g naxoxych B CIIA, s moutn ycrato ot 310ro. Tam HeT s MEHS HUKAaKOro CTUMYJA.
Hanpumep, BBl uaere B MarasuH, a TaMm BC€ €CTb. Bam He HaJ0 HMYEro MCKaTb. AMEpUKaHIBI,
nonajas B Poccuro, npocro Tepstores». Onpra BApYr BCOOMHMIIA, Kak oHa npuexana B CIIA, He
BJIa/Ied aHIVIMMCKUM U He nMes JieHer. OHa Oblla Xopollel CTy/IeHTKOM, Ho He nydmieil. Tem He
MeHee, TaM OHa mpeycnena. «Korma Bbl mpuesxaere B Poccuio, TO CTalKMBaeTech CO
CIUIOIIHBIMU NpoOiemMaMu. ITo U ecTh cTuMyil. [locmoTtpuTe, dero s foOunack. MokeTe a1 Bbl
ce0e MpencTaBUTh, YTOOBI aMEpUKaHEI[ BCe 3TO CMOI' clenarh, npuexaB B Poccuro? S Tak He
nymaro. MHe kaxercs, 4TO poccusiHe Oosiee NMpeIpUUMYKBEIE U cooOpa3uTenbHble. Toro, yero
s OCTUIJIA, JOCTUIJIM MHOTME UMMUTPAHTHI U3 Poccun».

Oumnpbra caenana i ce0s BBIBOJ O MPUYMHAX TaKOro pasziauuus. «Poccust He UMeeT XOpouIo
pa3sBUTON CHUCTEMBI TOProBIM U oOciyxuBaHus. B Poccum ywarcs BBIKHMBaTh, MOCTOSIHHO
IIPEO0JIeBasi TPYIHOCTH. 3E€Ch BCE TOPA3A0 CIOXKHEE, TAK KaK CTpaHa MEHee MPOABUHYNIACH B
pasButuu, yeM CIA. Tam Bl MajieHbKas 4acTh OOJBINON MPEKPacHO OTIaKEHHON MAIIHHBI.
3/1ech K€ HYXKHO elle O4YeHb MHOTO cJielaTh, 4TOObl JIOCTHYb TaKOro COCTOSHHA. MBI B
«DKayHTEK» CO3/1aeéM IIEHHOCTH, TaK KaK MbI OJMKe K 3alaJHOMY THUIy KOMIaHuu». ['oBops o
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Poccun, ona mpopomkmia: «Poccust mpomnuia uepes aa. Bee nenHoct 6butM pas3BestHbl. Jlroasam
TOBOPSAT, YTO KOMMYHHU3M — 3TO IUIOXO U YO, @ HE TO, YTO KOMMYHHU3M — 3TO B MPUHIIUIIE
HEBEpHBIH MyTh. PackpbiBaeTcss TONBKO dYacTh mpobnembl. VIMeHHO Tak BeayT cels
NpEJACTaBUTENN 3amaja IO OTHOWIEHHIO K poccusiHaM. PoccusiHe TpPUHIKEHBI JaXe B
COOCTBEHHBIX TJIa3ax).

ITo muenuto Onbru, rIaBHOE — 3TO BEPHOCTh KIUEHTY. «JlJ1st MeHsSI — 3TO «DKayHTeK». S
3HAI0 MPHUOPUTETHI. 51 BepHA BHIOpAaHHBIM MHOIO mpuHIMNaM. B Poccun mpaBuia u 3aKOHBI HE
nercTByioT. [ToaToMy BaskHa MOpasib. 31€Ch HaJI0 OBITH BHICOKOIIOPSIOYHBIM YEIIOBEKOMY. *

Kenmuna B Ou3Hece

[lectp MpoLEHTOB pabOTHUKOB «DKAyHTEK» COCTaBJISIOT JKEHIIMHBL. Bce oHm paboraior
Kak mpogeccuonaisl. «Bce Oosblie n 60blIe XKEHIMH TOCTYNA0T B By3bl Poccun kaxaplii o,
— roBopHT Oubra. — JXeHIUHBI 110 CBOEH MPHUPOJIE HE MOTYT CENATh TSHKENYIO (PU3HUYECKYIO
paboty. OHaKO B OTHOLIEHWH yMa OHHU HE YCTYHarOT MyXuuHaM. Bmecte ¢ TeM OHU pa3Hble U
IOPUBHOCAT 3TO pasHooOpasue B OusHec». s CBEHCOH, KaK OHA CUMTAaeT, OM3Hec momo0eH
ceMbe. «Sl Tymaro Tak OTOMY, 4TO 5 JKEHIIMHA. Sl CMOTPIO Ha 3TO Kak Matk. S mpocTo 11000
nposBIATE 3a00Ty. i MyKUuHBI k€ OM3HEC, MOXeT ObITh, OOJIbIIE MOXO0X Ha CIOPT, Ha
copeBHOBaHMe. MHe HpaBUTCS ObITh JEJIOBOH >KEHIIMHOM. Y MeHs B OusHece Oouiblive
Bo3MOXHOCTH». Oduc «Ikaynrek» B Cankr-IlerepOypre Bo3riaBiseT poccHiiCKas KEHIUHA,
KoTopyto Ombra cuuTaeT NpPOCTO HEOOBIKHOBEHHOH. Bepa, Tak 30ByT 3Ty KEHIIUHY, OY€Hb
TOHKAasi HaTypa ¥ OYeHb XOpOoIuil pykoBoauTenb. OHa momodpaia KOMaHIy U3 AECATH YETIOBEK,
U OHHU paboTaloT BMecTe oueHb Xopoio. Ee rpynna npouuia o0yyeHre B MOCKOBCKOM oduce.
Onpra cumraer, 4to Bepa, BO3MOXHO, W HE cmoria Obl paborath 3((eKTHBHO MO ee
HEMOCPEACTBEHHBIM pyKoBOACTBOM. Onbra crana Obl O-MaTepUHCKH orekaTth ee. Ho curyanus
TakoBa, uto Onbra BcTpeyaeTcst ¢ Bepoit u roBopUT ¢ HEl 0O Jiese, TOJIBKO KOI/a MpHJIETAaeT B
Cankr-IlerepOypr Ha BbIxoJHble. OHA IIEHUT €€ KaK JIpyra, a TakkKe Kak KOJUIery 1o Ou3Hecy.
Ha pa6ore Onbra onmeBaercss odeHb cTporo. OHa TOHSJIA, YTO ATO MOMOTAET >KECHIIWHE OBITh
BOCIIPHHATOM cO BCel cepbe3HOCThI0. OHa Takke 0OHapy»KUila, 4TO TaKOM Moaxo. «paboTaeT» ¢
POCCHIICKUMH KJIMEHTaMH, OOBIYHO HE pACCUMTHIBAIOUIMMHU, YTO BCTPETAT IHKCHIIMHY-
pykoBouTens. OHaXpl Ha BCTpeUYe C KIMEHTaMH, Izie ObUIM OHHM C J[KOHOM, KTO-TO IOKal
JIxoHY pYKY, BOCKIHMKHYB: «HTO 3a mpekpacHas neBymikal!», He MoI03peBas, 4TO HMEET JEN0 C
[JIABHBIM HCIIOJIHUTENIBHBIM AUPEKTOPOM KomraHuM. [Togo0HbIe cuTyaluu BCTpedaluch U Ha
npenpinymux padorax. Hanpumep, B Toil komnanuu «bonbiioil mecrepku», B KOTOPOW OHa
pabotana B Mockse, k Ozibre nHOrAa odpalaiuck ¢ Npock0oit cenaTh KOMMKU Ha KCEpOKce, He
M0JI03pEeBasi, YTO OHA SBISIETCS PYKOBOJIUTENEM TPOEKTA. BbUT emle OauH Cciay4aid Tam JKe.
['pynna BU3UTEPOB OT Ba)KHOI'O POCCUICKOIO KJIMEHTa MpHObLIa B KOMIaHWI0. YMHOBHHUKH U3
MHUHHCTEPCTBA CTATHM 00CYXIaTh MporpaMmel «CTap», oTMedast uX JOocToMHCTBa. Onbre Torma
6su10 30 ner. Korna ee nmpeacraBuiy, Kak Aupekropa npoekra «Ctap», TO y 3TUX YHHOBHUKOB
IIPOCTO «OTBUCIHU YemtocTr». OHM NMPEKpaTUIIM TOBOPUTH O OM3HECE W HAOPOCWIHMCh Ha Hee C
BONPOCAaMH O JIMYHOM >KM3HU. VIX MHTepecoBaso, MouyeMy s Tak XOPOIIO FOBOPIO MO-PYCCKH, 32
KeM s 3aMy)keM, paboTtaeT 1M MoW MyX B kommaHuu? B pesynbrare nenosasi Oecena Oblia
ckoMkaHa. Onbra GpuIocopCcKu OTHOCUTCS K 3TOM npobiieme: «S npakTuk. S cienyro npaBuiiam,
a HE YCTaHaBJIHMBAIO WX». Temeph, KOTJa POCCHUICKHE KIMEHTHI MPUXOAIT B «DKAayHTEK», OHA
cTapaeTcss UM He TnpenacTaBisaThes. Ecim 3T0 HE00X0AMMO, TO OHAa PYKOBOJAUT KoMIaHueu. B
NPOTHBHOM CITydae OHa MOKET MOTEePSATh MHOTO BPEMEHH | €i He YIacTCs MPOoJIaTh MPOTPaMMBbI.
Omna uyBctBYyeT, uTo 3a npeaenamu CIIIA ObITh JKEHIIMHOW — YK€ HEJOCTaTOK Juid Ou3Heca,
XOTSI 3TO TOJIBKO OJTHA W3 CTOPOH TpoOieMbl. Bee ske Oubra IOIMycKaeT, 4To JKEHIIHHA MOXKET
UMETh U HEKOTOpble IpeumyiiecTBa. «KeHIIMHAa MOXXET SMOLMOHAIBHO BO3JEHCTBOBATH Ha
OKPYKaIONIMX €€ MYXXYWH, TaK KaK OHH PEarrpyroT Ha e Iapmy».

JInuHbIEe IHEHHOCTH M I E€JIN
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Mosxer ObITh, HaHHOE 3aMedaHue OIbrH MOKAXKETCs CIy4dailHbIM, HO OHA CKasaja, 4YTo
JIOOUT CBOE JEN0 TaK, YTO €€ HE OCTaHaBJIMBAIOT HUKAKHE TPYAHOCTH. «S paboraio 31ech,
MOTOMY UTO 51 JII00I0 cBOIO padoTry. OnHako st Moria Okl U He paboTaTh. Y MEHS J0CTaTOYHO
JIEHEeT, 4TOOBl CcerojHs YWTH Ha meHcuto. Ho 4to s Oymy nenath co cBoei aHepruei?» Ona
BCIIOMHMJIA, YTO KOTJia paboTana B KOMIAHUU «BOJBIION MIECTepKU», TO ObLIa B MOJIOKEHUN U
Morjia Obl OCTaBUTH paboTy. OgHAKO OHA 3aHsIAch €lle M AuccepTaluel, 4ToObl MOJY4UTh
cTeneHb KaHauzarta Hayk B MI'Y. Ona Taxke mpernojaBajga B TO BpEMs, HO IIOHsAJA, YTO
VHUBEPCUTETCKAsl JKHU3Hb HE JUIsl Hee. «ITO BCE OUYEHb CI0XHO. HyXHO OBITH OYeHBb
CKOHIICHTpUPOBaHHEIM. S mo0nr0 oOyudaTh, HO He B Kiacce». st Onbru BaKHO UMETH
«o0patHyi0 cBsi3b». OHa cyMTaeT, YyTO JOJDKHA 3aJaBaThb BONPOCHI M TaKUM OOpa3oM pacTu
npodeccHoHaNbHO. «JKAYHTEK» KaK MECTO paboThl, M0 MHEHUIO OIbI'H, OYCHb MOIXOMMT IS
Hee. MHe HpaBUTCS ObITh pyKOBOAUTENIEM. B MeHbIIell cTeleHn 3TO OTHOCUTCS K TOMY, UTO A
9yBCTBYIO, KaK COOCTBCHHHK KOMIAHHUH. bBbITh cOOCTBEeHHHWKOM B Poccuu mo-mpexHemy
no100HO Oery 1o yiauiam ¢ OpUUTHAHTOBBIMH KOJIbIIaMH Ha pyKaX. Sl He 04eHb-TO CTPEMIIIOCH K
MaTepuaIbHBIM OJIaraM | KUBY IOCTATOYHO CKPOMHO. S JIr00II0 AeNaTh IEHBIH, HO S HE OO0
ux TpatuTh. [ MeHs 3T0 Kak Oone3Hby». Jlenas mokynku, Onbra o4eHb JIOOUT TOPrOBATHCS.
OnHa 1eHUT BBITOAHBIC TOKYNKH. OMHAXKIBI OHA JaXXe OCTaBWJIA IICHOBYIO OHMPKY Ha TYQUIsX,
KOTOpBIe Kymuia Bcero 3a 15 mon. m 99 nentoB. OHa oOBsicHWIA: «ITO CPOAHH TOMY, UTO
Cruen KoBu ompenensieT Kak TPUBEPKEHHOCTb OINPEACIICHHBIM JKU3HEHHBIM TpHHIMNAM. B
JKU3HU CYIIECTBYET JOCTATOYHO APYTUX LEHHOCTEH, YTOOBI HE CTaTh paboM Bellei, KaKUMU Obl
JOPOTUMHU WJIM TPEKPAaCHBIMH OHU HHM ObUIM. Y MEHsS HOpPMalibHasi MO POCCUMCKUM MeEpKaMm
TPEeXKOMHATHAsl KBapTHUpa, HO eciii Obl ee YBUIEIU aMEepUKaHIIbI, TO ObUIM Obl B HIOKE». A B
CIIA Ombra cuuTajia BO3MOKHBIM TPHOOpETATh MojAepKaHHyo Mebens. Ha Bompoc, xoder mu
OHa ele oJHOro pedenka, Omnbra crnokoitHo oTBeTmna: «Her, s He xouy. S mpocTo ¢ ATUM He
CIPABIIIOCH. DTO OOJbIIAs OTBETCTBEHHOCTh, BOT €CIH OBl MOM MYX CMOT YICHATH IETSIM
Oonbiie BpeMeHu.. Ho Bce celiuac Ha MHe. MHOrIa MHE Ka)KeTCs, 4TO JIIOAM, OKPYXKAIOIIHe
MEHS, CJIHMIIKOM Ha MEHs MOJararoTcs, BUIsA CTENEHb MOEH BOBJIEUEHHOCTH B jaeno. CeMbs u
JIETH — 9TO TOXKE CBOETO poja KU3HEHHbIE MPOEKThl. Moil pebeHOK — 3TO MPOEKT Ha BCIO
JKU3HB, U YIPABJIATH €r0 OCYIIECTBICHUEM HAJI0 OYEHBb XOPOIIIO».

«Boo01ie-To BcsS MOSI JKHU3Hb COCTOMT W3 NPOEKTOB, — ckazana Ompra. — Tak Obu1o
Bcergay. OHa HEOKUJTAHHO BCIIOMHUJIA CBOIO TMEPBYIO JIIO0OBH B KoJuiemke. Ero pomurenu He
NPUHSIIM €€, TaK KaKk OHa He OTBedaja MX cTaHaapTam Ojaromonyuus. OHU TIEpeBENH €ro B
npyroit koutemk. OHa ckaszana, 4TO €ClM OH YeJeT, TO MEXAy HUMHU BCe OyneT KOHYEeHO. «Y
MeHsl ObUIO JBa MPOEKTAa: BBIATH 3aMyX U 3aKOHYUTH KOJUIEIXK». A TaKk Kak OH TMOMOTal ei
YYHUTHCS, TO TPUCYTCTBOBAN B 000MX MpoeKTax. «MHe KaKeTcsi, OH MHE JI0 KOHIIA HE TMOBEPHUJI.
Benr Obuto OB HE cOBceM BEpHO cKazaTh emMy o0 sTom». M on yexan. [lozxke oHa BcTperuia
JIxoHa, W TIOCIE€ TpeX MecsIeB CBUIAHUNW OHM ToXeHWwIuch. OHa TiepBas cjaeiaja eMmy
npemsioxkenue. Korma nmotom BEpHYJCS TOT, KTO €€ OCTaBHJI, U Hayal MPEICKa3bIBaTh, YTO OHA
pasBenercs, Onbra otBeruna: «Her, y MeHs ceildyac OJMH TPOEKT - 3aMYXKECTBO». ITO
cayuuiioch 15 net Hazan. B To Bpems [oH nomkeH OblT yexaTh B ABCTpanuio Ha 6 MecsleB U
MOMPOCUIT JTOKAaThesi ero. Onbra mocTaBuia €My YJIbTUMAaTyM — HE ye3kaTh, U OH €ro
BBIMIOTHWI. «f1 AyMaro, oH ObLI CUACTJIMB, OCTaBIIMCh CO MHOW. MHe KaxeTcs, s OKpYyXKeHa
CYACTJIUBBIMHU JTFOJIbMHE.

st Onpru ee KOMIaHUst — 3TO «IPoeKT ONbruy, KOTOPHIi €i, C €€ CIO0B, He XOTEIOCh ObI
MpEBpaTUTh B COBEPIICHHBIM W TMPEKPACHO YIIaKOBAaHHBIM MOJAPOK, KaK ATO OBUIO C ee
KaHIMJIaTCKOW cTenenblo. «KoMmaHus He JOJKHA OCTaHaBIMBAThCA Ha JocTUTHYTOM. Koraa xe
s TyMaro O CBOEH JKU3HH, TO BCE TO MHE BUIUTCS B JPYTOM aCIIEKTE.

Panpmie s nymama o TOM, 4YTO KOT/Aa-HUOYIh CMOTY WMETh MHOTO J€Her W OBbITh
MaTepuaibHO He3aBucuMoi. Ho s yxxe Bce 310 umero. Hepenko Bctaet Bompoc: "A MOXKeT ObITh,
poJiaTh KOMIaHUI0?"»

Onbra HEONHOKpaTHO oTMeyana, 4tro jooutr Poccuio um pycckmii si3pik. OHa yacTo
nocemraer Cankr-lIleTepOypr, re y Hee ecTh KBapTHpa C BUAOM Ha J[BOPILIOBYIO IUIOMIAAL U
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AnmvupanrteiictBo. Korna ee cnpammBaior, Kak OHa MOXKET >KUTh B CTOJIb HEYCTPOEHHOU CTpaHe,
MPOXUB MHOTO JIET B JPYIMX YCJIOBHSX, OHA, HE 3aAyMbIBasiCh, OTBe4aeT: «Bbl rosopute 00
YPOBHE KH3HU, a 5 TOBOPIO O cebe. [IpoekTsl u ycTpoeHHOCTh — 3TO s cama. S muaep. S
BTOPraroch B HEYHOPSAIOUEHHYIO Cpely U HaBOXKY TaM nopsaaok. 1 Gnaromaps stomy co3narorcst
HOBBIC IIeHHOCTU. Buepa He Obuio «JkayHTek» B Poccum, ceromHs «IKayHTEK» — JHACP B
CBOEM JIeJIe».

Ilnanbl Ha Oyayunee

Ompbra onucana Onvxailie 3aqauu, CTOSIIUE nepe] «IKAYHTEK», a TaKKe TPEXJIETHIOK
NEPCIEeKTUBY, BKJIIOYash BO3MOXKHOCTb YMEHBILIEHUS €€ JOJM B COOCTBEHHOCTHM KOMIIAHMU.
bnwxkaiimiasgs Hama wenb — TOAHATH YPOBEHb IMPOJAX B HECKOJIBKO pa3. B miane
reorpapuueckoro pacmupeHusi Mbl 0OCYXKJaeM BOIpPOC O HameM npucyrctBuu B 150 Toukax
Poccun. Mbl Takxke XOTUM, 4TOOBI HAlll MPOIYKT MPOIAaBAJICS uyepe3 MOA0OHbIE HAM POCCHIICKHE
koMmnanu. I1o coctaBy Hama KOMIaHUsl pOCCUIMCKas, 3a UCKIIFOUEHHEM, KaK sl TOBOpHUIA, MOETO
Myxa. Ho u on mo6ut Poccuio u uzydaer ee si3bik. Harm nmpoaykt goporoi, Tak Kak mpojaeTcs
10 AMEPUKAHCKUM LIieHaM. JIroau miatar 3Ty LeHy HOTOMY, YTO Halll MIPOJYKT UMEET KayecTBa,
KOTOPBIX HET Yy MPOAYKIHMH KOHKYpeHTOB. Hamr mpomykT mpusHaH 3amagHbIMH (DHHAHCOBBIMHU
MHCTUTYTaMH, OJAJ>KUBAOIIMMH HaM JIEHbI'Y NIOJI HU3KUW MTPOLICHT.

Jns CBeHCOH ONTUMAIbHBIA CLEHapuil Ha TPEXJETHIOK MEPCHEKTUBY BBITJISIUT
CIeNyIIUM 00pazoM. «DKayHTEK» el BHIUTCS KaK BeAyIlas KOMIIAHWUS B Py CPEIHEro
pa3Mepa KOMIIAaHUH — MPOU3BOAUTENIEH KOMIIBIOTEPHBIX IPOrPaMM MO SKKAyHTUHTY.

3a Omkaiilie TpU rofja KOMITAHUS JOJDKHA 3aHSATh MepBOe MecTo B cBoeit obiactu. Ilo
MHEeHHI0O CBEHCOH, 3TO MOXET MIPOU30UTH, TaK KaK « DKAyYHTEK» U €€ JIOAU PadoTaloT YCEepIHO U
OpUEHTUPOBaHbl Ha Xopoliee oOciayxuBaHue KIHeHTOB. OOcyxknaics Takke BOMPOC O
pacnpoCTpaHEHUU JIEATEIbHOCTH Ha Jipyrue ctpanbl Boctounoit EBporibl, Ho CBeHCOH cka3zaina,
4TO He XoTena Obl e3uTh, HanpuMep, B [lonbiry. B npuniune noexars 10 BapmiaBsl HeTpyaHoO,
OJIHAKO ee JoM 31ech, B Poccun. Ecnm mHamo Oyzaer paborats B [losbine, To OHA MONIIET TyAa
KOTro-HUOY/b IPYToro.

Onbra ¢ MyXeM SBIISJIMCh €AUHCTBEHHBIMH BIaJielbllaMM KOMIIAHUM U COOMpaHCh
yIEpKUBaTh OOJBIIYIO OO0 COOCTBEHHOCTU. TeM He MeHee OHU HauyaldH 3aJyMbIBATHCA U O
Ipyrux uHBecTopax. CBEHCOH UyBCTBYET, UTO ObLIO ObI OJaropasyMHO IepepacnpeaenTh 4acTh
COOCTBEHHOCTH M YBEIMYMUTH TakKMM 0Opa3oM oOmuii kanutan. OnHako caMo BeJeHue Ou3Heca
MPUHAJIKUAT €, U ITO JOJDKHO OCTaThCs HEU3MEHHBIM, MO KpailHell mepe B 0003puMoM
Oynyiem.

Ona xotena Obl 00eCTIeYUTh JIFOASIM, padOTAIOIINM ceifuac B KOMITAHUH, TIEPBOOUYEPETHOE
paBO Ha NpuoOpeTeHHe aKkIMi, T.e. CHavaja MpoJaTh aKIUK BHYTpU KoMnaHuu. OHa U ee MyxX
pazpabarbiBaii  JleTaJld 3TOTO Tpollecca, a TakKe Hayajld BECTU MEPEroBOphl C
WHBECTUIIMOHHBIMH OaHKamu. PaccMaTpuBanuch U Jpyrue aabTEepPHATUBHI OBBIIICHHS KayecTBa
JKU3HHU OKPYXKAIOIIUX €€ JIF0JIEH.

«S1 xouy ocraTbcs MeHeKepoM, — Jto0aBuina Onbra, — aaxe eciu Apyrue COOCTBEHHUKH
BoiinyT B CoBer nupekTopoB. S xorena Obl mponoikaTh paboTy B KoMmaHuH. S o060 Moo
KOMITaHHUIO ¥ X0UY, YTOOBI OHA «II€PEPOCIIa» MEHS».

HNudgopmanus, He Bomeamass B KOHKpPeTHYI0 CUTyallui0 MO COCTOSIHMIO Ha HA4aJI0
1997 r.

ITo cocrosiHuio Ha Hayano 1997 r. komnanus «IKayHTEK» MPOAOIKAIA CBOIO YCIEIIHYIO
JIEATEIIbHOCTh Ha POCCHIICKOM pbIHKE. Ee 4HhcIeHHOCTh BbIpOcia 3a 3TOT nepuon o 120
YeNIOBEK; TaKOW IU(PBI JOCTUTIIO KOJIMYECTBO OOCTYKMBAEMBIX €10 OpraHU3alluii-KIUEHTOB. 3a
npouiemunii roJ o0beM Mpojax BceX MPOAYKTOB kommaHuu Belpoc Ha 100%. Kommnanus
npuobpena eme onauH opuc B MockBe. COOCTBEHHOCTh KOMITAHUM HAXOJUTCS BCE B TEX JKe
pykax. Kommanus mo-nmpexxHeMy UCIBITBIBAET OTPEOHOCTh B KaJpax BBICOKOTO ypoBHs. [locie
CBOEH MoOCNeHed BCTpeuu ¢ aBTopoM curyauuu Oiibra ckazajga €My, YTO ceiluac OHa XOueT
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3aexaTb B BHJEOMAarasMH M KYOUTh HOBBIA aMepuKaHCKUU ¢wibM «OBUTa» (pmwibM o
POMAHTHUYECKON HCTOPUHM XapU3MATHYECKOW (UTYyphl B TOJUTHYECKON JKU3HU APTEHTHHBI
OBure [lepoH, craBIiel mociae CMEPTH CBOETO MYy>ka — OBIBIIIETO Ipe3uIeHTa ApreHTHHBI, TOXE
MPE3UACHTOM APIreHTHHBI).

Bomnpocs! 1o keiicy:

[Ipoananu3upyiTe KOHKpETHYIO cuTyauuio (keic) «IkayHtek —Poccusi». Ilpumenure
«yIpaBJIEHYECKYIO peleTKy» breiika-MoyToH 111 omucaHus NPUHLMIIOB MEHEIKMEHTa,
KOTOpBIC UCTIONB3YeT TeporHs keiica Onbra CBeHCOH. B Kelc-CUTyaluu u310KeHbl MPOOIEMBI,
CBSI3aHHBIE C OTKA30M €€ MOJYMHEHHBIX MPUHSATH MpejlaraéMble et0 KOMIIEHCAI[HOHHBIE CXEMBI.
Mo3KeT 71 NpH PelICHUH JaHHBIX MPO0JIeM ITOMOYb CUTYaIlIMOHHAs Mo/ieb Xepcu-biaanmapa?

[Tpu ananu3e nocrapaiTech OTBETUThH HA CIEAYIOLINE BOIPOCHI:

1. Yemy B menemxmente Ounbra ynenser HanOosbiiee BuuManue? [louemy?

2. Ha xakux xadectBax OJbru OCHOBAHO €€ JIMJIEPCTBO B OpraHU3aIUuu?

3. HyxHo 5u el ;ymaTh 0 CMEHE CTHII PYKOBOJCTBA?

3aI[aHI/I€ BBIITOJHACTCA IpynIiaMu 1o 4 genmoBeka. B KOHIIC 3aHATHUA I'PyHIIbI IPCACTABIAIOT
CBOC PCHICHHUEC U CAAIOT €I'0 IIPCII0AaBaTCIIIO.
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TecTupoBanue
(mpuMepbI TECTOBBIX 3aIaHU)
1.Ha xakoMm U3 3TanoB ynpaBieHUs] KOMaHAOW YYaCTHUKHU MIPOEKTAa HE YyBCTBYIOT
ce0s1 B 0€30MaCHOCTH OTHOCUTENBHO APYT Jipyra?
a) BO3MYIIICHHE
0) BBITTOJIHEHUE
B) CTaOMIM3aIUs
2.Ha xaxom u3 3TanoB ynpaBiieHUs Y KOMaH bl IPOUCXOAUT MOSBJICHUE TTPaBUI U
HOpM?
a) BO3MYILIEHUE
0) BBITOJIHCHHE
B) CTaOMIM3aIUs
3.Kakue BunbI pazpeiieHrs KOHQIUKTOB CYIIECTBYIOT?
a) ®opmupoBanue, OypiaeHue, CTaOUIn3aus
0) [IpoTBOOOPCTBO, COTPYAHUUECTBO, KOMIIPOMUCC
B) Boiina, npaka, oOuIb1
4.Kakoii u3 crnoco0oB pa3penieHus: KOH(IUKTOB JACT caMblii HEOIArONpPHUsITHBIX
pe3yabTar?
a) MPOTUBOOOPCTBO
0) KOMIIPOMHUCC

B) uz0eranue

Tembl 111 TUCbMEHHON KOHTPOJIBLHOM padoThl
1. OpraHn3aiimoHHOE OKpyX)eHue mpoekTa. OCHOBHBIE 3aMHTEPECOBAHHBIC
CTOPOHBI MPOEKTA.
2. Bremnne 3amHTEpecoBaHHBIC JHUIA: (YHKIIMOHAIBHBIC PYKOBOIUTEIH,
MOCTABIIUKH, TAPTHEPHI, KOHKYPEHTHI, MPOEKTHBIN oduc.
3. BHyTpeHHHE 3aMHTEpECOBAHHBIC JWIA: MPOECKTHAs KOMAaHIa, MPOEKTHBIN
MEHEeI’Kep, KOMaH/1a YIPaBICHUS (ApXUTEKTOP, AIMUHUCTPATOP U JIp.), KypaTop U

3aKa34YMK IIPOCKTA.
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4. Oco0eHHOCTH CTaJuM MPEANpPOEKTa: B3aUMOCBS3b I[POTPAMMBbl  HIIU
nopT¢ens MpoeKTa, Leenojaranue, OnpeaeIeHe KpUTEPUEB yCIIEIIHOCTH.
5. OyHKOMM CTaJHH 3aIyCKa: OIICHKA BBIMOJIHUMOCTH MPOEKTA, OPHUITHATBHBIHI
BBIOOP PYKOBOJUTENSA, OMPEICIICHUE Ieel MPOeKTa, BHIOOP 3aMHTEPECOBAHHBIX
JIMI, aHaJlM3 WX OCHOBHBIX TPEeOOBaHM, OIleHKAa 0a30BBIX PHCKOB, KPUTECPUCB
YCIICTITHOCTH.
6. ®opmupoBaHue YcraBa (macmnopra) MPOEKTa, Ha3HAUYCHHE MEHEIKepa

IIPOCKTA U OIIPCACIICHUC CT'O ITOJTHOMOYMH.

7. Peectp 3anHTEpECOBAaHHBIX JIMII.
8. DyHKIIMY MEHEKepa MPOEKTa Ha 3TAIe IJIAHUPOBAHMUS.
Q. Oco0eHHOCTH TUTAHUPOBAHUS MTPOEKTA HA PA3JINYHBIX €ro (a3zax.

10. COop TpeOoBaHMII OT OCHOBHBIX 3aMHTEPECOBAHHBIX JMI] W WX
JIOKyMEHTHUPOBaHHUE.

11.  OcobGeHHOCTH ATana BHIMOJHEHUS TPOEKTA.

12. TlpaBuna GpopMUpOBaHUs yCIEUTHOW KOMaHIbI IPOEKTA.

13.  Ocobennoctu pabOThl MEHEKEPA MPOEKTA HA dTaIle 3aKPbITHUS.

14. CraTHCTHYECKHHA TOAXO0J K OIICHKE pe3ynbTaToB Tpyaa, cuctembl MBO,
KPI.

15. VYder UHAUBHUIyaIbHBIX OCOOCHHOCTEH  OpraHu3anuud  (CTPYKTypa,
TEXHOJIOTUU, pPEeCypCcHOE oOecreueHre) U ee pabOTHUKOB (UEpPThl Xapakrepa,
TICUXOJIOTHSI, MOTUBBI M CTUMYJIbl) B 3aBUCUMOCTH OT CHUTYyallMu (CUTYaIlMOHHBIN
MOAXO/).

16. PykoBOAHWTENb U €r0 MECTO Ha MPEANPHUATHHN: BIUSHUC, BIACTh, POJIH.

17. Crtunu pykoBOJACTBa (aBTOPUTAPHBIN, IEMOKPATUIECKUN U TMOEpATIbHBIN) U
METOABl  yOpaBieHHWs  (MpaBOBBIC,  OpPraHU3AMMOHHO-AaAMHUHUCTPATUBHBIC,
HKOHOMHUYECKHUE, COLMAIbHO-TIcuXojoruueckue). OcoOeHHOCTH HX BbIOOpa U
MPUMEHEHUS B COBPEMEHHOM MPAKTUKE MEHEHPKMEHTA.

18. JlunmepctBO: moOHsATHE, Tpupona, BuAbl ((popmasibHOE, HehOpMaTLHOE).

XapakTepHbI€ YePThI U TUIIBI JINJIEPOB (ABTOKPATUUECKHI, IEMOKPATUYECKHI).
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19. Teopuu muaepctBa: «Bemukoro yenoBeka» (E. boprarr), cutyannonusie, (B.
Bpym — ®. Herron, I1. Xepcn, K. Branmap), ncuxoanamurudeckue (O. Bep),
JUYHOCTHO-cuTyarmonHsie ([[x. bpayn), arpubytusnbie (P. Xpio3, P. [xxunert u
Jx. Kypdu), oOvmena wumm TpaHcaktHoro anammza (@. Xewgep),
TpancopmarmornHoro auaepctna (k. bepue) u ap.
20. Crwum nuaepcertBa: ogHomepHslie konnenimu (Jl. MaxkIperopa, P. Jlaiikepra,
K. JleBuna) u mHoromepnsie koHuenuuu (P. biuelika, [[x. Moyrton, II. Xepcnu,
bnanmapa).
21. CunbHble U ciabble CTOPOHBI PYKOBOJCTBA M JIUJEPCTBA: CPAaBHUTEIbHAS
XapaKTEePUCTHKA.
22. DOMEpIKEHTHOCTh W  KOHTHUHTEHTHBIM moxaxonx. WX  BiusHue Ha
OpraHU3allMOHHOE MOBEJEHUE U €r0 HOBbIE HACTPOWKHM, OCHOBaHHbIE Ha OanaHce
CUCTEMBI M CUTYAalHH.
23. Ilpumenenne PMI PMBOK ¢ 1enbio ympaBieHHs 4YeJIOBEUYECKUMHU
pecypcamu.
24. Ilousarue TepmuHa «komaHAa». [IcuxonruHaMuKa KOMaHIbI.
25. Jlunamuka 3(pPeKTHBHOCTH KOMaH/bI Ha Ka)KJIOM U3 3TAllOB €€ Pa3BUTHSI.
26. DddexTuBHOE ynpapieHne TPOSKTHOM KOMaH/IO0M.
27. Crpareruu u TaKTUKH pa3penieHus: KOHPIUKTHI B KOMaH/IE MTPOEKTA.
28.  OcOOEHHOCTH pPYKOBOJACTBA MEXAYHAPOJHBIMU TPOEKTAMH C YYETOM
COIMAJIbHBIX, dTHUYECKUX, KOH(PECCUOHAIBHBIX U KYJIbTYPHBIX Pa3IMUUN YJICHOB

KOMaHIbI ITIPOCKTA

6. YueOHO-MeTOAMUYeCcKOe U HHPOPMALIMOHHOE O0eclieueHune

AUCHUITIJINHBI

6.1. Criucok MCTOYHUKOB U JINTEPATYPHI

HUcTtounukn

OCHOBHBIE
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Koncturynus Poccuiickoit @enepamnu. — Mocka: UHOPA-M, 2019. — 52
c.-Tekct : anexkrponHsbIi. - URL:

https://new.znanium.com/catalog/product/1003253

I'OCT P 54869—2011 IIpoexTHblit MeHEeIKMEHT. TpeOoBaHUS K
ympasiieHuro mpoektoM - URL:
https://www.isopm.ru/metodicheskie osnovy/gosts/gost-r-54869-2011/
I'OCT P UCO 10006-2005 CucteMbl MEHEI)KMEHTA Ka4€CTBA.

PyKkoBOJICTBO 1O MEHEIKMEHTY KaduecTBa npu npoektupoBanun. URL:

http://protect.gost.ru/document.aspx?control=7&id=129218
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I'paxnanckuii kogekc Poccuiickont @enepanun: Yacru 1, 11, III. - Mocksa:
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Tpynosoii konekc Poccuiickoit deneparuu ot 30.12.2001 N 197-03 - URL:
http://www.consultant.ru/document/cons_doc LAW_34683/
denepanbHbIi 3akoH 0T 26.12.1995 N 208-D3 (pexn. ot 04.11.2019) "O6

akroHepHbIX obmecTtBax" - URL:
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Y4eOHnKY U yueOHbIe TOCOOUS

Agile-menemxment: JInaepcTBo U ynpasicHue komangamu: [IpakTuyaeckoe
pykoBozactBo / Anmeno 0. - Mocksa :Anbnuna [Tabmumep, 2018. - 534 c.: 60x90
1/16 (O6noxka) ISBN 978-5-9614-6361-3 - Tekcr : anexkTponnsiid. - URL:
https://new.znanium.com/catalog/product/1003506

Bonoaun, B. B. Ynpasnenue npoexktoM [ DeKTpOHHBIN pecypc] : yueo.
noco6ue / B. B. Bonoaun, ®@. b. Jlobanos, T. B. Anekceesa u 1ip. - Mocksa :
MockoBckuil pUHAHCOBO-TIPOMBIIIUIEHHBIN yHUBEpcUTeT «Cuneprusi», 2013. -
(Cnaem rocakzamen). - ISBN 978-5-4257-0144-2. - Tekct : anexktpoHHbA. - URL:

https://new.znanium.com/catalog/product/451383

Jlaneirun, FO. H. Iloctpoenue ynpasnendeckoi komansl / Jlaneirun FO.H.
- Mockga : HUL] MTH®PA-M, 2016. - 300 c. ISBN 978-5-16-105132-0 (online). -

Tekcrt : anextponnbii. - URL: https://new.znanium.com/catalog/product/567396

Hayunas

barnacapsn, B. 3. Jlunepctso : yuebnuk / B.D. barnacapsa. — Mocksa :
NH®PA-M, 2022. — 339 ¢. — (Bricmiee oopazoBanue: bakanaspuar). — DOI
10.12737/1086964. - ISBN 978-5-16-016204-1. - Tekcr : anekTpoHHsbIi. - URL:
https://znanium.com/catalog/product/1844035

Uccnenoanue MeToA0JI0TMHU KaIpOBOro MeHekMeHTa. [loBbIieHre
7 PeKTUBHOCTH TIpoIlecca yIpaBIeHUs YeJIOBEUYECKUMU PECypcamMu Mpu
BBITIOJTHEHUH MHBECTUIIMOHHBIX TTPOeKTOB: MoHorpadus / 3aiines E.A. -
CapoB: I VIT"POAL-BHUND®D", 2014. - 155 c.: ISBN 978-5-9515-0252-0 -

Texcr : anexTponnsiid. - URL: https://new.znanium.com/catalog/product/950703

MoTuBanus u opranuzanus 3QGHeKTUBHON padOTHI (TEOPHUS U MPAKTUKA):
Monorpadus / I'enxun b. M. - 2-e u3n., ucnp. - Mocksa : FOp.Hopma, HUILL
NH®PA-M, 2020. - 352 c. - TekcT : anekTponssiid. - URL:
https://new.znanium.com/catalog/product/1039303
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https://znanium.com/catalog/product/1844035
https://new.znanium.com/catalog/product/950703
https://new.znanium.com/catalog/product/1039303
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MeTo/1p1 TOBBIILIEHHUS] MPOU3BOAUTEIHLHOCTH U OILIATHI Tpyia : MOHOTpadus /
b. M. I'enkun. — Mocksa : Hopma : UHOPA-M, 2019.- 160 c. - Tekcr :

anekrponHbii. - URL: https://new.znanium.com/catalog/product/1024054

Kosu, C. JIugepctBo, ocHoBaHHOe Ha nipuHIunax / Kosu C., - 7-e usm. -
Mocksa :Anpnuna I1a6m., 2016. - 302 c.: ISBN 978-5-9614-5052-1. - Tekcr :

anekrponHbii. - URL: https://znanium.com/catalog/product/914153

KoporyH, O. H. JIuaepcTBo, MOTHBaLMs, BIACTh: OCHOBHBIE TEXHOJIOTUH :
yueOHoe nocobue ast 6akanaspo / O. H. Kopotyn, U. C. Komens, B. B. Mazyp. -
2-¢ u3. - Mocksa : JlamkoB u K, 2020. - 76 ¢. - ISBN 978-5-394-03969-0. - Tekct
: anekTpoHHbId. - URL: https://znanium.com/catalog/product/1232034

JlonoaHUTENbHAS

Metiep, P. Buptyo3Hnoe nuaepcTBo: Kak c03/aTh COOCTBEHHBIH pernepryap
munepckux ctuied / P. Meitep, P. Maiiepc. ; nep. ¢ anria. Emporium Linguae ;
Hayd. pen. nep. A.M. KouetkoBa.— MockBa : M3patensckuii gom «/lemo»
PAHXwuI'C, 2018. - 392 c. - ISBN 978-5-7749-1380-0. - TekcT : 2IEKTPOHHBIN. -
URL: https://new.znanium.com/catalog/product/1043161

Ha onnoit Bonne. Kak ynpaBisiTe SMOLMOHAIBHBIM KJIMMATOM B
KOJUIEKTUBE: YueOHoe nocooue / Makku 3., bosmuc P. - Mocksa : AnsnmHa
[Ma6mumep, 2016. - 302 c.: ISBN 978-5-9614-5248-8 - TekcT : 2MeKTPOHHBIH. -
URL.: https://new.znanium.com/catalog/product/915074

Yermnos, B. I1. UaHOBannoHHbIN puTei. OpraHu3aliiOHHOE JINJIEPCTBO U
s dexTuBHbIE TeXHONOTHY : MOHOTpadus / B. I1. Yernos. - 2-e uzn., nepald. u 1om.
- Mocksa : ®OPYM : UHOPA-M, 2020. - 272 c. - ISBN 978-5-8199-0606-4. -
Texcr : anexTponnsiid. - URL: https://znanium.com/catalog/product/1084332



https://new.znanium.com/catalog/product/1024054
https://znanium.com/catalog/product/914153
https://znanium.com/catalog/product/1232034
https://new.znanium.com/catalog/product/1043161
https://new.znanium.com/catalog/product/915074
https://znanium.com/catalog/product/1084332
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Ne
/o

HanmenoBaunue

1

MexnayHapoanbie pedepaTuBHbIE HayKoMeTpuueckue b/, mocTymnHbple B pamMKkax
HaMoOHAJIbHOM noamucku B 2020 T.

Web of Science
Scopus

[Tpodeccuonanbubie moTHOTEKCTOBBIC B/I, JOCTYITHBIE B paMKax HaIlMOHAIbHON
noanucku B 2020 r.

Kypnanst Cambridge University Press
ProQuest Dissertation & Theses Global
SAGE Journals

XKypuansr Taylor and Francis

[Tpodeccuonanbabie TOJIHOTEKCTOBBIC b/

JSTOR

W3nanus 1o o0IIeCTBEHHBIM M I'YMaHUTapHBIM HayKaMm
Dnekrponnas obubarorexa Grebennikon.ru

KOMHI)IOTepHI)Ie CIIPaBOYHBIC IPABOBBIC CUCTCMBI

Koncynsrant Ilmroc,
I'apanTt

KOHKPETHBIX CaSe-cuTyaluid, MOTyT ObITh UcTIOJIb30BaHkbl cineayromue [10 u B/I.

7. MaTepHaJIbHO-TEXHUYECKOE o0ecrnedyeHne U CIUININHBI

CocraB nporpammuoro obecneuenus (IIO)

I[JBI IMPOBCACHUA CCMHUHAPCKHUX 3aHHTI/H?I, BKJIO49asa TCCTUPOBAHUC U pa360p

Ne Haumenoanue [10 [TpousBoauTens Cnoco6
n/n pacmipocTpaHeHUS
(TUIIEH3MOHHOE WIIH
CBOOOIHO
pacpocTpaHseMoe)
1 Adobe Master Collection CS4 Adobe JUIEH3UOHHOE
2 Microsoft Office 2010 Microsoft JUIEH3UOHHOE
3 Windows 7 Pro Microsoft JIAIEH3UOHHOE
4 AutoCAD 2010 Student Autodesk CcBOOOIHO
pacnpocTpaHseMoe
5 Archicad 21 Rus Student Graphisoft CBOOOTHO
pacnpocTpaHseMoe
6 SPSS Statisctics 22 IBM JIULIEH3UOHHOE
7 Microsoft Share Point 2010 Microsoft JUIEH3UOHHOE
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8 SPSS Statisctics 25 IBM JIALIEH3MOHHOE
9 Microsoft Office 2013 Microsoft JIALEH3MOHHOE
10 OC «AnbpT O6pazoBaHue» 8 000 «bazanst CIIO | nuiieH3nOHHOE
11 Microsoft Office 2013 Microsoft JULEH3UOHHOE
12 | Windows 10 Pro Microsoft JIALEH3UOHHOE
13 | Kaspersky Endpoint Security Kaspersky JIMLEH3MOHHOE
14 | Microsoft Office 2016 Microsoft JULEH3UOHHOE
15 | Visual Studio 2019 Microsoft JIALIEH3NOHHOE
16 | Adobe Creative Cloud Adobe JULEH3UOHHOE
17 Zoom Zoom JIMLIEH3UOHHOE
8. O0ecneuenune o0pa3oBaTeJIbHOIO NpoLecca
JJISL JIMIL ¢ OTPAHMYEHHBIMH BO3MOKHOCTSIMU 3I0POBbS
B xone peanuzanuy qUCHUILIMHBI HCTIOJIB3YIOTCS CIEAYIOIINAE
JTOTIOJTHUTEIbHEIE

METO/bl 00YUYEHHS], TEKYILIETO KOHTPOJISI YCIIEBAEMOCTH U MTPOMEKYTOUHON
aTTeCTallMi O0y4YaroIINXCs B 3aBUCUMOCTH OT UX MHAUBUAYaJIbHBIX

OCOOEHHOCTEN:

® JIJIs CJICTIBIX M CJIA00BUISIIINX

- JeKIuu o(GOPMIISIFOTCS B BHJE JJICKTPOHHOTO JOKYMEHTA, JOCTYITHOTO C
TTOMOIIIBI0 KOMIIBIOTEPA CO CIICIMATIN3UPOBAHHBIM IIPOTPAMMHBIM 00CCTICUCHHEM;

- NHCBMCHHBIC  3aJaHUsS  BBIMOJHAIOTCS  HAa  KOMIIBIOTEpPE  CO
CIeIIUAIM3UPOBAHHBIM MPOTrPAMMHBIM 00€CTICUCHUEM, HJIM MOTYT OBITh 3aMEHEHBI
YCTHBIM OTBETOM;

- obecrneunBaeTcs MHAMBHUIYyaIbHOE paBHOMEpHOE OcBelleHHe He MeHee 300
JIFOKC;

- I8 BBINIOJHEHHUS 3aJaHUs TIPU  HEOOXOAMMOCTH  TIPEIOCTABISACTCS
YBEIMYHUBAIONIEE YCTPOMCTBO; BO3MOXKHO TaKKe HCIOIb30BAaHUE COOCTBEHHBIX
YBEIMYHUBAIONTUX YCTPOUCTB;

- MUChbMEHHBIC 3a1aHUs ODOPMIISIOTCS YBEIUYCHHBIM MIPUPTOM;

- DK3aMEH W 3a4éT TPOBOIATCA B YCTHOW (DOpME WM BBITIOJHSIOTCS B

MMCbMEHHOM (hOpMe Ha KOMIIbIOTEPE.



35

® ISl TIIyXUX M CJIA0O0CIBIIIAIINX

- Jekuuu  OoQOPMISIOTCA B BHJAE DIEKTPOHHOTO JIOKyMEHTa, JIHOO
IIPEIOCTABIISICTCS 3BYKOYCHJIMBAOIIAS ammaparypa WH/IUBHTyJIbHOTO
MI0JIb30BaHUS;

- IICbMEHHBIE 3a/IaHUs BHIMOJIHIIOTCS Ha KOMITBIOTEPE B MUCbMEHHOU (opme;

- DK3aMEH M 3au€T MPOBOJATCS B NUCBMEHHOW (opMe Ha KOMIIBIOTEPE;
BO3MOXKHO TIPOBEICHHUE B (POpME TECTUPOBAHUSI.

® IS JIUII C HAPYIICHUSMHU OTIOPHO-ABUTATEIHHOTO arnapara:

- JIEKIUU OQOPMIIIFOTCS B BHJE DJICKTPOHHOTO JOKYMEHTA, JOCTYITHOTO C
MIOMOIIBIO0 KOMIIBIOTEPA CO CIIECUATM3UPOBAHHBIM TPOTPAMMHBIM 00€CTICYeHUEM;

-  THCbMEHHBIE  3aJaHUS  BBINOJMHSIIOTCS  HAa  KOMIIBIOTEpE  CO
CHELMATU3UPOBAHHBIM POTPaMMHBIM 00€CIIEUEHUEM;

- DK3aMEeH U 3a4€T MPOBOASATCS B YCTHOW (opMe WIM BBHIMOIHIIOTCS B
NUCHbMEHHOHU (hopMe Ha KOMIIbIOTEpE.

[Ipy HEOOXOAMMOCTH NPENYyCMaTpUBAETCS YBEJIMUYEHUE BPEMEHM IS
MIOJITOTOBKH OTBETA.

[Ipouenypa mpoBeaeHUs] MPOMEXKYTOUHOM aTTecTaluu is OO0y4yaroUIUXCs
YCTaHABIMBAETCS C  Y4ETOM WX  HHIUBUAYATbHBIX  MCUXO(DH3UIECKUX
ocobenHocrelt. [IpomexxyTouHasi arrecTalys MOXKET MPOBOAUTHCS B HECKOJIBKO
JTAIoB.

[Ipu mpoBeaeHMH MPOIEAYpPHl OLICHWBAHUS PE3YAbTaTOB  OOYUYCHHUS
IpeayCMaTpUBAETCS UCIIOIb30BAaHUE TEXHUUECKUX CPEACTB, HEOOXOIUMBIX B CBS3H
C MHAUBHUIYaTbHBIMH OCOOCHHOCTSIMU O0y4aromuXxcs. DTU CPENCTBA MOTYT OBITh
MPEIOCTABICHbl YHHUBEPCUTETOM, WM MOTYT HCIOIB30BATECA COOCTBEHHBIC
TEXHUYECKUE CPEJCTBA.

[TpoBenenue mpoueaypsl OIICHUBAHUS PE3YJIBTATOB 00yUYEHUS JTOMYCKAeTCs C
UCIOJIb30BaHUEM JTUCTAHIIMOHHBIX 00Pa30BaTEIbHBIX TEXHOJIOTHHA.

ObecnieunBaeTcss OCTYNN K WHGOPMAIMOHHBIM ©  OubInorpaduueckum
pecypcaMm B cetu MHTepHeT i Kaxiaoro oOywaromierocs B - ¢opmax,

AJalITHPOBAHHBIX K OI'PaHUYCHHAM HUX 300POBbA U BOCIIPUATHA I/IH(I)OpMaI_II/II/I:
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® ISl CJIETIBIX U CIa0OBUASAIINX:
- B Ie4aTHOM (popMe YBETMUECHHBIM HIPUPTOM;
- B popMe BIEKTPOHHOTO JOKYMEHTA;
- B hopme ayaunodaiina.
® Uil DIyXUX U CIa00CTbIIIANINX:
- B e4aTtHoM (opme;
- B JopMe FIEKTPOHHOTO JOKYMEHTA.
e s 00y4aIOIIUXCsl ¢ HAPYIICHUSIMHA OTIOPHO-JBUTATEIBLHOTO anmnapara:
- B e4aTtHoM (opme;
- B (hopme 31EKTPOHHOTO JOKYMEHTA;
- B popMe ayanodaiina.

VY4eOHble ayqUTOPUM AJI1 BCEX BHMJIOB KOHTAaKTHOM M CaMOCTOSITENIbHOM
paboThl, HayyHass OMOJMOTEKAa W WHBIE TMOMEIICHUS JJIsi OOy4YEeHHUS OCHAIICHBI
CHelualibHbIM OOOpPYJOBaHMEM M YYEOHBIMHU MECTaMU C TEXHUYECKUMH
CpellCTBaMH O0yUYCHUS:

® IS CJIENBIX U CIIa00BUIAIINX:

- YCTPOMCTBOM ISl CKaHupoBaHus U uteHus ¢ kamepord SARA CE;

- nucruieeM bpaiinsg PAC Mate 20;

- npuHTepoM bpaitng EmBraille ViewPlus;

® Ui TIYXUX U CIa0O0CIBIILIANIHX:

- aBTOMATU3UPOBAHHBIM pabOYMM MECTOM ISl JIIO/IEH C HAapyIIEHUEM ClIyXa U
c1a00CIIBIIIAIINX

- aKYCTHYECKHI YCHUIIUTEIb U KOJIOHKH;

e i 00y4aroIUXCsl ¢ HapyIIEHUSIMU OIIOPHO-JBUTATEIBHOTO anmnapara:

- IePEIBIKHBIMH, PETYIUPYEMBIMH dproHOMudeckumMu napramu CU-1;

- KOMIIBIOTEPHOM TEXHUKOM CO CTIELIMAIbHBIM IPOrPAMMHBIM 00ECTIEUEHHUEM.



37
9. MeToauyecKkue MaTepuaJIbl
9.1. IlnaHbl NPAKTHYECKUX 3AHATHH
Tema 1. OcobeHHOCTH TUAEPCTBA U COLMAIBHOTO B3aUMOAEUCTBUS IPOEKTHOTO
MEHEKEpa
Bonpocs! 1u1st 06cyxneHus:

1.PykoBoauTENb U JUACP HA IPEANPUATUN: BIUSHUE, BIACTh, POJIH.
2. CTuiid pyKoBO/JICTBA

3. Ananu3s npaktnueckoi cutyanuu: «9KAYHTEK-POCCHSA»
MarepuanbHO-TEXHUYECKOE 00ECTIEUEHUE 3aHITHSL:
1 PC npenonaBareus.
HNHTepakTuBHAsA JOCKA.
MapkepHas gocka.
[IpoekTop.

DVD (MyJIbTUCKPUHHBIN BUIEOKOMITBIOTEPHBIN KIIACC).

Tema 2. Koman000pa3oBaHre B IPOSKTHOM JISATEIBHOCTH (2 Jaca)

Borpocs! mi1st 006CyKaeHus:

1. TloHsiTHE TEpMHUHA «KOMAH]Ia TTPOCKTA.
2. IlcuxomumHamMuKa KOMaH/IbI.
3. YmpaBneHue KOMaHI0M MPOEKTA.

4. MoHuUTOpHUHT PabOThI MPOEKTHBIX KOMAH/I.

Tema 3. TexHoJioruu JIMAEpCTBa B yIPaBIECHUN KOMaHI0M npoekTa Bonpock! aiis
00CYXKICHUS:
1. TexHOJOTWU NUAECPCTBA B YIPABICHUH KOMAHON MMPOEKTA
2. MoHUTOpPUHT pabOThI TPOECKTHBIX KOMAaH/I.
3. Ponp mpeseHTanuu pe3yiabTaTOB pabOThl MPOEKTHOIO MEHEIKepa U €ro
KOMaHIbl B (OPMHUPOBAHWM HUMHUIKA ¢ PEIyTallid TPOEKTHOTO

MCHCEIKEPA 1N €TO KOMAaHABI.
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MatepuanbHO-TEXHUYECKOE 00ECTIeUeHHIE 3aHITHSL:
1 PC npenonasareis.
MHTepakTHBHAs TOCKA.
Mapkepnas gocka.
[TpoexTop.

DVD (MyJbTHUCKPHUHHBIA BUACOKOMITBIOTEPHBIHN KJIace).

9.2. MeToanuyecKue peKOMEHIAIUN 10 MOJAT0TOBKE MUCbMEHHBIX PadoT

MeTtonuueckue ykazaHus M0 MOJTOTOBKE M 0()OPMIICHHIO KOHTPOJIbHBIX
paboTt

Meronnueckue peKOMEHAAUU MPEeIHA3HAYEHBI ISl MAaruCTpOB JHEBHOM,
BeuepHeil u 3a0uHoM hopm oOyuenus dakynprera ynpasienus UOYull PITY.
[Ipu pa3paboTke peKOMEHJAlMN YUYUTHIBAIUCH TpeOoBaHusi DenepaabHOro
['ocynapctBenHoro oOpasoBarenbHOro craHmapta BO wu  geiicTByrommx
HOPMATUBHBIX IOKYMEHTOB.

KouTponbHbie paOOThl SIBISIOTCS OAHOM M3 TMPOMEXKYTOUHBIX (opM
aTTecTaliii OakajaBpOB, KOTOpBHIE BBITIOJNHSIOTCS B TEUEHHWE CEMECTpa B
YCTaHOBJICHHBIE CPOKHU.

TemaTuka KOHTPOJIBHBIX PabOT MpeayCMaTpUBAET MPOBEPKY YPOBHS 3HAHUUN
OakajgaBpa MO HEKOTOPBIM BOIPOCAM TEOPETHUYECKOTO JIEKIMOHHOTO Kypca, a
TAKXK€ CaMOCTOATEIBHOIO M3YYEHHS] HMH HCTOYHMKOB M  CIEIUAIbHOU
auteparypbl. KoHTposbHBIE paOOThl BBIMOJIHSIOTCS MHUCBMEHHO M CHAIOTCA Ha
MIPOBEPKY MPENoiaBareiito Kadeaphl.

KonTtponbHbie pabOTBI MOTYT TMPOBOAWTHCS HA  JICKIIMOHHBIX  WJIU
CEMHHApPCKUX 3aHATHUSIX B ayJAUTOPHBIX KJIAccax IMPU YCIOBHM MNPEABAPUTEIBHOMN
MOATOTOBKHU OaKaiaBpOB.

KonTtponbHas paboTa HampaBjieHa Ha WHIWBUIYAIH3AIMI0O OOYYECHHS U

MOBBIIIEHUE POJI CAMOCTOSITENLHON pab0Thl OaKanaBpoOB, MOATOMY MPEAYCMOTPEH
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IMIMPOKUHN CHEKTP KOHTPOJIBHBIX BOIMPOCOB, MO3BOJSAIOIMINN OakanaBpy BBIOpAThH
HaubOosnee WHTEpecHyr ainsi Hero Temy. C TeMaTHKOW KOHTPOJBHBIX padoT
OakanaBpbl MO3HAKOMUTHCS B pabodell mporpaMme JUCHUTUIAHBL

Conep:xaHre KOHTPOJIBHOM pabOThl BKJIIOYAET: 0OOCHOBAHHME aKTyaJbHOCTH
JAHHOTO BOMPOCA; KPaTKUW aHAJIN3 WCTOYHHKOB M JIUTEPATYpPbl; TEOPETUUYECKYIO
W/WIIM TIPaKTUYECKYI0 3HAYMMOCTb JIaHHOTO BOIPOCA; OCHOBHOE COJCpPKAHUE
BOMNPOCA; TEpPCIEKTUBBl Pa3BUTHS (B 3aBUCUMOCTH OT TEMbl KOHTPOJBHOM
paboThI); BEIBOJBI M PEKOMEHIAITHH.

OO0wmmii 00bemM TekcToBOro Marepuana 7-10 crpanui. CTpyKTypa TEKCTOBOM
4acTH KOHTPOJBHOW pabOThl MOKET MMETh: BEJIEHHE, OCHOBHYIO YacTbh, BHIBOHI,
CIHMCOK UCTOYHHMKOB U JUTEpaTyphl. Paz0brenne TekcTa Ha pa3zaeiibl U MOpa3elibl
MOXET OBITh CACIAHO 10 >KEJaHWIO AaBTOpa, OJHAKO HEOOJBIIOW 00BheM

KOHTpOHBHOﬁ pa6OTI>I ACJIaCT 5TO HC BCCTrAa I_[CJIGCOO6pa3HI>IM.
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[Tpunoxenue 1

AHHOTAIIUA JIUCLHUIIJIMHbI

Jucuunnuna «JIugepctBo M komaHmooOpa3oBaHHE» — pealu3yeTcssi  Ha
dakynbrere ynpaienus MHCTUTyTa ynpaBiaeHUs, SJKOHOMHUKHU U MpaBa Kadenpoi

yIpaBJICHHUS.

He.]'[b Kypca — IIOArOTOBUTH BBIITYCKHHKA, o6ﬂana10mero TCOPCTUICCKUMU
H IIPAKTUICCKUMHU 3HAHUAMH U YMCHUAMU, CITOCOOHOTO IMPUMCHATH KOMIICTCHIINU

B o0JracTH KOMaHI[006p3.30BaHI/I51 H JINACPCTBA B HpOGKTHOﬁ ACATCIIbHOCTHU
3az[atm AUCHUIIJIMHBI

® DacKpheITb CYIIHOCTh W OCOOEHHOCTH JHAEPCTBA U  COLMAIBHOTO
B3aUMOJECUCTBUS IPOCKTHOTO MEHEKEPA,;

® U3Y4YUTh OCOOEHHOCTH KOMaHA000pa30BaHus B TPOCKTHOM MEHEIPKMEHTE;

® O3HAKOMHTH C TEXHOJOTHUSIMH JUAEPCTBA B YIIPABJICHUNA KOMaHI0W POEKTA;

® PaCKpPBITh OCOOEHHOCTH PYKOBOJICTBA MEXIYHAPOIHBIMU ITPOCKTAMH C
Y4E€TOM COIMAIbHBIX, STHUYECKHUX, KOH()ECCUOHATBHBIX U KYJIbTYPHBIX

pa3n1/1qm“1 YJICHOB KOMAHbI ITPOCKTA.

llepeuenv  naanupyemvix pe3yibmamos  00yueHUs. oucyuniute,

COOMHECEHHblLX C MHOI/IKCZWlOpaMu 00CMUINCEHUS Komnemenuuﬁ

no

Komnerenuus WHuaukaTtopel KOMIETEHIMH Pe3yabTaThl 00yueHus

(Ko 1 HAMMEHOBAHUE)

(Koa 1 HAMMEHOBAaHUE)

VYK-3. Cnocoben
OpPTaHU30BBIBATH H
PYKOBOIHTH paboOTOi
KOMAaH/IbI,
BbIpabaThIBast
KOMaHJTHYIO
CTpaTETHIo s
JOCTKEHUS
MOCTaBJIEHHOW LeNTN

VK-3.1. Pa3zpabatbiBaer u B
3aBHCUMOCTH OT
KOHKPETHOW CUTyalluu
KOPPEKTHPYET CTPATETHIO
paboThI KOJUIEKTHUBA,
OIIpeETsIeT PO U
(YHKIIMU €r0 yYaCTHUKOB,
MIPOSIBIISIET CIIOCOOHOCTD
MOOWIJIN30BaTh JPYTrUX Ha
TOCTIDKEHHE
MOCTAaBJICHHBIX LIEJICH,
MPOSIBIISIET B KAUECTBE
auziepa 3a00Ty 0 Beex

Honowcen 3Hame.

— OCHOBBI YIIPpaBJICHUA YCTIOBCYECCKUMU

pecypcamu;

— OCHOBBI OPTaHU3AIIUOHHOTO
IMOBEJICHHS;

— OCHOBBI COLIMOJIOTUU TPYAA;

— MOJEIH MEKIUYHOCTHBIX U
MEXTPYNIOBBIX KOMMYHHKAIUK;

— TEOpHH JIUJIEPCTBA;

— TPUHIAIBI KOMaH10-00pa30BaHUs
— COBpPEMEHHBIE CTPATETUU

2
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YJICHaX KOMaH/IbI

YIIPABJICHUS 4EJIOBEYECKUMH PeCypcamMmu

Lonocen ymems:

— pa3pabaThIBaTh U KOPPEKTUPO-BATH B
3aBHCHUMOCTH OT CUTYallUU CTPATETHIO
paboThI KOJIEKTUBA;

— OMpPEeNeNATh POJIN U PYHKLIUU ero
YYaCTHUKOB;

— pPa3BHBATh MEKJIMYHOCTHBIC u
MEXKTPYIIOBbIE KOMMYHHUKAIIUU

Jlonoicen enademsn:
— CTpPaTerHYeCKUM MBIIUICHUEM;
— HaBBIKaMHU JIUJICPCTBA
KOMaH000pa30BaHus;
®  yIpaBJICHYECCKUMHU
MIPAKTUKAMH MOOHITH3AIH

nepcoHala Ha DOCTHKCHUC
MMOCTaBJICHHBIX lieaeH

YK-3.2. Ilpuaumaer
OpraHU3alOHHbIE
PEIICHUS B CIIOKHBIX
HECTaHIapTHBIX
CUTYaIUX, C PA3INYHBIM
YPOBHEM pHUCKa U
HEONPEIEeTIEHHOCTH, B
YCIIOBUSIX HAJTMYUS
pa3IMYHBIX MHEHUH, a
TaK)Xe IEMOHCTPUPYET
CIOCOOHOCTB HECTH

OTBCTCTBCHHOCTDH 34 pa60Ty

KOMaH/JHBI B IICJIOM

Jlonoicen 3namo.
— OCHOBBHI YIIPABJICHUS YEJIOBEUECKIUMHU

pecypcamu;

— OCHOBBI OPTaHU3AIIHOHHOTO
MOBEIEHMUS,

— MOJEJIH MEKINIHOCTHBIX u
MEXTPYIIOBBIX KOMMYHUKAIIHIA;

— TEOPHH JIMJIEPCTBA;

— TPUHIMIB KOMaH1000pa30Ba-HUS,
— OCHOBBI pUCK-MEHEIKMEHTA

Honowcen ymems:

— BIQJICTh HABBIKAMU JIUJEPCTBA U
KOMaHJ000pa3oBaHus;

— TPUHUMATH OpTraHU3AI[MOHHEIC
pEIIeHHUs C YYETOM Pa3IHUHBIX
(haKkTOpOB U 0OCTOATENHCTB;

— OTBEYaTh 32 PEe3yJIbTATHI
JESTENIbHOCTH KOJUIEKTHBA

Jlonowcen enadems:
METOaMHU TIPUHATHS u

peanu3anyu yIpaBJICHUYECKUX PEIICHUM,
HaIpaBJICHHBIX Ha
[IPEOI0JIEHUE HEOIIPEAEIICH-HOCTH,
KOHTPOJIb PUCKOBBIX CUTYaILIUH,
MHUHUMH3ALHIO TTOTEPH B
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CITy4ae UX HeM30€KHOCTH;

®  CIIOCOOHOCTBIO HECTHU
OTBCTCTBCHHOCTH 3a pe3yJ1LTaTBI
KOMAaHTHOU pabOThI

OIIK-4. Cnocoben
PYKOBOJIUTH
MIPOEKTHOU U
MPOLECCHOM

JIeSTCIIBHOCTRIO B

OpraHU3aIH C
HCIIOIb30BaHUEM
COBPEMEHHBIX ITPAKTHUK
yIpaBJICHHUS,
JTUJEPCKUX U
KOMMYHHKATHBHBIX
HaBBIKOB, BBISIBIIATD U
OLICHUBATh HOBEIC
PBIHOYHBIE
BO3MOXKHOCTH,
pa3zpabaThIBaTh
CTpaTeruu CO3JaHuA U
pa3BUTHS
MHHOBAIMOHHBIX
HanpaBJIeHUN
JIeATCIIEHOCTH U
COOTBETCTBYIOIIUE UM
OU3HEC-MOIEeNH
OpraHu3alMil;

OIIK-4.3. Yupasinsier
MPOEKTaMu U Ou3Hec-
IpOIECCaMH, UCTIONB3YS
COBpPEMEHHBIE MOJIETTN
JTHUJIEPCTBA, UHCTPYMEHTHI
TallM-MEHEI)KMEHTA,

3 PeKTUBHBIE
KOMMYHHUKATHUBHbBIE
MPAKTUKH, TEXHOJIOTUU
OEepEKITUBOTO
MIPOU3BO/ICTBA,
KIIMEHTOOPUEHTUPOBAHHBIE
MIOJTXO/1BI,
cOanaHCHUPOBAHHYIO
CUCTEMY IOKa3aTenen

Jlonoicen 3namo.

OCHOBBI YIIPABJICHUS TIPOCKTAMH;
TEOPHIO U IPAKTUKY MTPOCKTHPOBAHUS
OuM3HEeC-TIPOIIECCOB

Jonocen ymems:

VIPaBISATh TPOSKTAMU C
YYETOM COBPEMEHHBIX KOHUEIILINI
MEHEKMEHTA;

MIPOSKTHPOBATH OM3HEC TPOIECCHl HAa
OCHOBE MEPEIOBBIX YIIPABICHYECKUX
MIPAKTHK;

COBEPUIECHCTBOBATH PabOTy KOJIEKTHBA
U yIIpaBJICHUE OpraHU3alUell B LIEJIOM,
WCIIOJIB3Ysl JINYHBIC JIUJIEPCKUE
KauecTBa

Jlonoicen enademsn:

COBPEMEHHBIMU MOJICIISIMH JIUJIEPCTBA;
WHCTPYMEHTAMU TaliM-MEHEKMEHTA;
3¢ (HEeKTHBHBIMU KOMMY-HUKATUBHBIMU
MPAKTUKAMU;

TEXHOJIOTHSIMU OEPEKITUBOTO
MIPOU3BOJICTBA;
KJIINEHTOOPUEHTUPOBAHHBIMU
MOIXOIaMH;

METOAAaMHU TIOCTPOEeHUs cOaIaH-
CHUPOBAHHOM CHCTEMBI ITOKa3aTeNIeH

[lo nmucuumIMHE TPEAYyCMOTPEHA TMPOMEXKYTOUHAs arTectanus B ¢opme

3a4eTa ¢ OLEHKOMH.

OOmasi TPyIOEMKOCTh OCBOEHHWS JWCIMIUIMHBI OCBOSHHUS JIHCIMILUIAHBI
cocTtaBiigeT 3 3aueTHbIe equHuIbl, 108 gac.




